READING AIMS REPORTS _________________________________
Budget Performance Activity Report:  The following information and examples use the Budget Performance Activity Report to demonstrate how to read and use an AIMS Financial Report.

•
The Budget Performance Activity Report used in this document is a Group Report.  This example report was used because Group Reports use many of the revenue and cost elements from the AIMS Chart of Accounts.

•
It was also chosen because it is one of the AIMS reports you should use to determine the financial condition of your Program, business or office.

Key Information:  The Budget Performance Activity Report contains the following key information:

•
The performance of all accounts of a Cost Center.  

•
How income and expenses are performing against current month and YTD plan (budget) and to the prior year’s actuals for current month and YTD.

•
How a Cost Center is performing, overall.  Is it showing a net profit or loss?  Is it attaining its Self Sufficiency goals?

•
Account elements that need further review.

•
Indicators where you may need to improve profitability, sales or income.

•
Indicators where you may need to lower cost of sales, labor, and other expenses.

•
Where you may need to revise the plan (budget).

READING AIMS REPORTS _________________________________
Budget Performance Activity Report Header:
Reading top-to-bottom, left-to-right, the Budget Performance Activity Report header provides the following report information:  

•
Report identification code.

•
Title of the report.

•
Page number and number of pages on the report.

•
Name (name code) of the manager who is using or printing the report.

•
Period of the report (1-12).

•
Ending month of the report.

•
Fiscal Year of the report.

•
Date report was compiled/printed.

•
Cost Center or Group identification ID #.  (e.g., 1287-101.  Each identifier number is unique to a Cost Center/Group.)

•
Location of the operation (Program, business, office, department, group).

•
RAMCAS Activity range included in the report. 

The headers are the same on all the pages of a report.

Understanding the Budget Performance Activity Report layout, format and functions will make your recurring financial analysis easier and more effective. You should be able to read and use all of the AIMS reports and financial statements.  They are all similar in layout, format, content, purpose and function.
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Column Headings:

Refer to the sample Budget Performance Activity Report starting on page 5.

The Budget Performance Activity Report has the following column headings.

A.
REVENUE or COST ELEMENTS
Located in the middle of the report, the ELEMENTS column lists all of the account elements used by the Cost Center or Group named at the top of the report.  AIMS refers to accounts as “elements”.  The major report groupings found down this column are:




A1
REVENUE ELEMENTS – all of the revenue accounts (elements) used by the Cost Center/Group




A2
REVENUE – the grand total of the revenue elements




A3
COST ELEMENTS – all of the cost/expense accounts (elements) use by the Cost Center/Group




A4
EXPENSES – the grand total of the cost elements




A5
REVENUE / COST ELEMENTS:






•
Profit / Loss numbers





•
Self Sufficiency numbers

Note:  
There is no significance to revenue or cost elements that are in bold type.  This characteristic is a function of how SAP/AIMS moves data to this report.
B.
Current Month
The CURRENT MONTH column, located to the left of the REVENUE ELEMENTS column displays current month revenue and costs as follows:




B1
ACTUAL – the actual performance for the current month period. 




B2
PLAN - the Plan (budget) for the current month period.





B3
VAR - the amount of variance in dollars between the plan and actual.  (actual minus plan.)  A dash (minus sign) indicates actual performance is worse than plan (budget).




B4
 VAR % - the amount of variance as a percentage between the plan and actual.  (VAR divided by plan.)  A dash (minus sign) indicates actual performance is worse than plan (budget).




B5
PRIOR YEAR displays your financial performance for the current month period in prior year.

Note:
On the BPA Report AIMS calculates budget variance – you won’t need to do the math calculations, but you will use them for your analysis.
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C.
Current Year to Date
The CURRENT YEAR TO DATE, located to the right of the REVENUE ELEMENTS column displays current year to date revenue and costs as follows:





C1
ACTUAL – the actual performance, year to date (YTD), up to and including the current month period. 




C2
PLAN - the plan (budget) for the YTD.





C3
VAR - the amount of variance in dollars between the plan and actual, YTD.  (actual minus plan.)  A dash (minus sign) indicates actual performance is below plan (budget).




C4
 VAR % - the amount of variance as a percentage between the plan and actual, YTD.  (VAR divided by plan.)  A dash (minus sign) indicates actual performance is worse than plan (budget).




C5
PRIOR YTD displays your financial performance for the year to date (YTD) in the prior year.

See Example Budget Performance Activity Report on the next four pages.
You may notice what appear to be minor arithmetic errors in the sub-totals and totals of your various AIMS report.  This is due to the way SAP/AIMS drops decimals and rounds dollar amounts.  These SAP/AIMS processes should not create significant variances. 
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	Name:
	HQ_Johnson
	
	
	
	 Period   9           Ended June              FY 2009
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	Cost Center or Group:   1287-101
	
	NAS Blue Sky
	
	
	
	
	

	RAMCAS Activity:          00..ZZ
	
	
	
	
	
	
	
	

	                             CURRENT MONTH
	REVENUE ELEMENTS
	                               CURRENT YEAR TO DATE

	ACTUAL
	PLAN
	VAR
	VAR %
	PRIOR YR
	
	ACTUAL
	PLAN
	VAR
	VAR %
	PRIOR YTD

	508,235 
	450,730 
	57,505 
	13 
	563,387 
	    301000  RESALE REVENUE
	3,475,383 
	4,013,383 
	538,000-
	13-
	4,146,096 

	154,471 
	132,015 
	22,456 
	17 
	70,929 
	    302000  CATERING RESALE REVENUE
	913,326 
	1,148,485 
	235,159-
	20-
	711,344 

	11,190-
	5,351-
	5,839-
	109 
	9,636-
	    303000  SALES DISCOUNTS
	85,541-
	51,809-
	33,732-
	65 
	57,612-

	651,516 
	577,394 
	74,121 
	13 
	624,680 
	*   Resale Revenue
	4,303,168 
	5,110,059 
	806,891-
	16-
	4,799,828 

	839,486 
	847,656 
	8,170-
	1-
	766,376 
	    501000  PROGRAM REVENUE
	5,939,733 
	6,767,959 
	828,226-
	12-
	5,854,235 

	69,875 
	85,684 
	15,809-
	18-
	71,237 
	    502000  RENTAL REVENUE
	520,760 
	575,329 
	54,569-
	9-
	483,436 

	4,623-
	 
	4,623-
	 
	 
	    503000  OTH SALES DISCOUNT P
	24,276-
	 
	24,276-
	 
	 

	904,739 
	933,340 
	28,601-
	3-
	837,612 
	*   Program Revenue
	6,436,217 
	7,343,288 
	907,071-
	12-
	6,337,671 

	 
	 
	 
	 
	 
	    591000  LEISURE TRAVEL COMMISSIONS
	 
	 
	 
	 
	1,198 

	5,232 
	11,977 
	6,745-
	56-
	9,768 
	    592000  AMUSE/VEND MACH
	51,463 
	100,991 
	49,528-
	49-
	87,251 

	66,096 
	62,750 
	3,346 
	5 
	58,412 
	    593000  RECYCLING COMMISSIONS
	656,233 
	564,750 
	91,483 
	16 
	579,904 

	1,963 
	4,800 
	2,837-
	59-
	10,397 
	    594000  OTHER COMMISSIONS
	19,344 
	33,100 
	13,756-
	42-
	68,093 

	73,292 
	79,527 
	6,236-
	8-
	78,577 
	*   Commissions
	727,040 
	698,841 
	28,199 
	4 
	736,446 

	22,766 
	26,667 
	3,901-
	15-
	59,481 
	    531000  COMMON SUPPORT SERVICES
	213,279 
	240,000 
	26,721-
	11-
	309,251 

	4,022 
	3,200 
	822 
	26 
	17,447 
	    532000  DUES
	88,589 
	63,500 
	25,089 
	40 
	129,750 

	1,250 
	375 
	875 
	233 
	76,752 
	    562000  C F OPERATING GRANTS
	197,886 
	13,375 
	184,511 
	1,380 
	191,524 

	 
	16,667 
	16,667-
	100-
	 
	    563000  ECHELON OPERATING GRANTS
	15,000 
	150,000 
	135,000-
	90-
	251,000 

	66,932 
	51,184 
	15,748 
	31 
	71,033 
	    569000  OTHER REVENUE
	387,396 
	342,589 
	44,807 
	13 
	485,566 

	 
	458 
	458-
	100-
	 
	    569001  ADVERTISING REVENUE
	447 
	4,125 
	3,679-
	89-
	500 

	50 
	292 
	242-
	83-
	4,700 
	    571000  COMM SPONSORSHIP
	26,592 
	2,925 
	23,667 
	809 
	28,795 

	95,020 
	98,842 
	3,822-
	4-
	229,412 
	*   Other Revenue
	929,187 
	816,514 
	112,673 
	14 
	1,396,385 

	1,724,566 
	1,689,104 
	35,463 
	2 
	1,770,281 
	**  Operating Revenue
	12,395,612 
	13,968,702 
	1,573,090-
	11-
	13,270,330 

	66,563 
	66,563 
	0-
	0-
	97,268 
	    565000  NEX DISTRIBUTION - DIRECT
	599,067 
	599,068 
	1-
	0-
	875,412 

	66,563 
	66,563 
	0-
	0-
	97,268 
	*   NEX Distribution - Direct
	599,067 
	599,068 
	1-
	0-
	875,412 

	3,698 
	2,550 
	1,148 
	45 
	2,577 
	    559000  NEX DIV FDSRV/CON
	10,790 
	23,350 
	12,560-
	54-
	26,923 

	3,698 
	2,550 
	1,148 
	45 
	2,577 
	*   NEX DIV FDSERV/Concession
	10,790 
	23,350 
	12,560-
	54-
	26,923 

	70,261 
	69,113 
	1,148 
	2 
	99,845 
	**  NEX Dividends
	609,857 
	622,418 
	12,561-
	2-
	902,335 

	17,395 
	 
	17,395 
	 
	18,869 
	    812000  CASH OVERAGE
	172,284 
	 
	172,284 
	 
	190,986 

	 
	 
	 
	 
	 
	    814000  PRIOR FY INCOME ADJUSTMENT
	9,892 
	 
	9,892 
	 
	88,462 

	20,697 
	25,470 
	4,773-
	19-
	25,395 
	    891000  MISC INCOME-EXTRAORDINARY
	395,347 
	232,875 
	162,472 
	70 
	122,795 

	38,092 
	25,470 
	12,622 
	50 
	44,264 
	*   Extra-Ordinary Revenue Items
	577,523 
	232,875 
	344,648 
	148 
	402,243 

	38,092 
	25,470 
	12,622 
	50 
	44,264 
	**  Extra-Ordinary Income
	577,523 
	232,875 
	344,648 
	148 
	402,243 

	1,832,920 
	1,783,687 
	49,233 
	3 
	1,914,389 
	*** REVENUE
	13,582,992 
	14,823,995 
	1,241,003-
	8-
	14,574,908 
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	103,027 
	103,027 
	100 
	 
	     401000  COST OF GOODS SOLD
	 
	923,152 
	923,152 
	100 
	20,522 

	51,080 
	14,623 
	36,457-
	249-
	52,324 
	     401002  COST OF GOODS SOLD (SAP)
	374,267 
	153,299 
	220,968-
	144-
	236,916 

	12,101 
	 
	12,101-
	 
	1,615 
	     401004  INV PRICE DIFF (SAP)
	13,169 
	 
	13,169-
	 
	166,054 

	294,415 
	114,714 
	179,701-
	157-
	235,795 
	     401005  INV COUNT DIFF (SAP)
	1,855,258 
	1,024,089 
	831,169-
	81-
	2,370,609 

	357,596 
	232,364 
	125,232-
	54-
	289,734 
	*   Cost of Goods Sold
	2,242,694 
	2,100,540 
	142,154-
	7-
	2,794,102 

	1,129,920 
	1,209,654 
	79,735 
	7 
	1,074,615 
	     601000  SALARIES & WAGES
	9,793,333 
	10,356,528 
	563,196 
	5 
	9,575,781 

	16,020 
	 
	16,020-
	 
	14,582 
	     601001  PAYROLL OVERTIME EXPENSE
	103,586 
	 
	103,586-
	 
	149,117 

	13,975 
	25,000 
	11,025 
	44 
	28,020 
	     603000  BONUS / INCENTIVE
	129,318 
	225,000 
	95,682 
	43 
	166,791 

	2,618 
	 
	2,618-
	 
	 
	     606000  COMP TIME EXPENSE
	7,447 
	 
	7,447-
	 
	 

	92,062 
	92,064 
	1 
	0 
	87,448 
	     621000  EMPLOYER'S SHARE OF FICA
	810,038 
	805,358 
	4,681-
	1-
	800,284 

	48,010 
	54,006 
	5,996 
	11 
	46,563 
	     622000  ANNUAL LEAVE EXPENSE
	464,669 
	488,236 
	23,567 
	5 
	452,055 

	23,032 
	 
	23,032-
	 
	26,748 
	     623000  SICK LEAVE EXPENSE
	222,146 
	 
	222,146-
	 
	206,799 

	2,797 
	 
	2,797-
	 
	 
	     626000  EMPLOYEE BENEFITS-OTHER
	5,850 
	 
	5,850-
	 
	5,973 

	1,328,434 
	1,380,724 
	52,290 
	4 
	1,277,976 
	*   Salaries & Benefits
	11,536,387 
	11,875,122 
	338,735 
	3 
	11,356,800 

	6,124-
	9,949 
	16,073 
	162 
	17,472 
	     686000  MINOR PROPERTY
	99,602 
	134,632 
	35,030 
	26 
	199,141 

	1,040 
	504 
	536-
	106-
	3,051 
	     687000  SMALLWARES
	8,491 
	4,239 
	4,252-
	100-
	27,443 

	171,480 
	184,590 
	13,110 
	7 
	200,058 
	     701000  SUPPLIES
	1,361,344 
	1,703,263 
	341,920 
	20 
	2,022,890 

	166,397 
	195,044 
	28,647 
	15 
	220,580 
	*   Supplies
	1,469,436 
	1,842,134 
	372,698 
	20 
	2,249,474 

	17,963 
	16,082 
	1,881-
	12-
	20,570 
	     761000  DEPR EXP-VEHICLES
	165,730 
	144,738 
	20,992-
	15-
	174,882 

	45,392 
	41,500 
	3,893-
	9-
	49,865 
	     763000  DEPR EXP-F.F.&E.
	410,281 
	373,262 
	37,019-
	10-
	419,749 

	2,932 
	3,408 
	476 
	14 
	2,979 
	     765000  DEPR EXP-BLDG & FAC
	26,766 
	30,675 
	3,909 
	13 
	26,813 

	32,127 
	35,000 
	2,873 
	8 
	32,880 
	     767000  DEPR EXP-BLDG IMP
	275,872 
	315,000 
	39,128 
	12 
	303,428 

	98,414 
	95,990 
	2,424-
	3-
	106,294 
	*   Depreciation-Local
	878,649 
	863,675 
	14,974-
	2-
	924,872 

	46,320 
	5,300 
	41,020-
	774-
	5,150 
	     764000  MWR CF DEPR  F F & E
	318,031 
	47,700 
	270,331-
	567-
	41,920 

	44,743 
	38,200 
	6,543-
	17-
	38,170 
	     766000  MWR CF DEPR BLDGS
	394,101 
	343,800 
	50,301-
	15-
	343,529 

	10,358 
	7,800 
	2,558-
	33-
	8,033 
	     768000  MWR CF DEPR BLDG IMP
	93,219 
	70,200 
	23,019-
	33-
	64,751 

	101,421 
	51,300 
	50,121-
	98-
	51,353 
	*   Depreciation-Cen Funded F/A
	805,352 
	461,700 
	343,652-
	74-
	450,199 

	5,348 
	5,447 
	99 
	2 
	1,904 
	     681000  REPAIRS & MAINT-VEH
	30,905 
	49,797 
	18,892 
	38 
	23,600 

	5,358 
	16,177 
	10,819 
	67 
	12,741 
	     683000  REPAIRS & MAINT-FF&E
	128,217 
	149,019 
	20,802 
	14 
	165,101 

	29,008 
	4,667 
	24,341-
	522-
	8,577 
	     685000  REPAIRS & MAINT-BLDG
	91,720 
	56,124 
	35,595-
	63-
	75,556 

	39,714 
	26,290 
	13,424-
	51-
	23,222 
	*   Maintenance
	250,841 
	254,940 
	4,099 
	2 
	264,256 

	18,252 
	159,607 
	141,355 
	89 
	7,567 
	     705000  TICKET EXPENSE
	159,765-
	1,307,198 
	1,466,963 
	112 
	96,174 

	190,974 
	3,800 
	187,174-
	4,926-
	166,752 
	     705002  TICKET EXPENSE (SAP)
	1,313,769 
	49,610 
	1,264,159-
	2,548-
	785,138 

	6,077-
	 
	6,077 
	 
	15,097-
	     705005  TICKET CNT DIF (SAP)
	733-
	 
	733 
	 
	363,300 

	12,064 
	13,107 
	1,042 
	8 
	23,073 
	     787000  ENTERTAINMENT / TICKETS
	168,798 
	159,585 
	9,213-
	6-
	217,691 
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	215,213 
	176,514 
	38,699-
	22-
	182,296 
	*   Entertainment
	1,322,069 
	1,516,393 
	194,324 
	13 
	1,462,304 

	 
	 
	 
	 
	 
	     742000  MWR INTNAL SERV R/R
	 
	 
	 
	 
	 

	2,995 
	2,757 
	238-
	9-
	2,117 
	     662000  CABLE/SATELLITE SERVICE
	20,375 
	25,965 
	5,590 
	22 
	16,471 

	169,100 
	116,740 
	52,359-
	45-
	114,480 
	     783000  CONTRACTUAL EXPENSE
	1,401,599 
	1,047,238 
	354,360-
	34-
	933,851 

	 
	2,540 
	2,540 
	100 
	 
	     783002  INSTRUCTOR EXPENSE
	2,585 
	5,360 
	2,775 
	52 
	1,235 

	172,095 
	122,038 
	50,058-
	41-
	116,597 
	*   Contractual
	1,424,559 
	1,078,563 
	345,996-
	32-
	951,557 

	31,554 
	46,285 
	14,731 
	32 
	32,932 
	     641000  UTILITIES
	317,660 
	398,215 
	80,555 
	20 
	321,316 

	31,554 
	46,285 
	14,731 
	32 
	32,932 
	*   Utilities
	317,660 
	398,215 
	80,555 
	20 
	321,316 

	14,420 
	17,572 
	3,153 
	18 
	27,490 
	     781000  ADVERTISING AND PROMOTION
	135,374 
	181,158 
	45,784 
	25 
	191,866 

	14,420 
	17,572 
	3,153 
	18 
	27,490 
	*   Advertising & Promotions
	135,374 
	181,158 
	45,784 
	25 
	191,866 

	18,650 
	14,370 
	4,280-
	30-
	11,119 
	     785000  AWARDS AND PRIZES
	98,654 
	140,067 
	41,412 
	30 
	111,500 

	18,650 
	14,370 
	4,280-
	30-
	11,119 
	*   Awards & Prizes
	98,654 
	140,067 
	41,412 
	30 
	111,500 

	59,571 
	73,106 
	13,535 
	19 
	75,688 
	     629000  HEALTH/DISAB INS
	547,777 
	652,437 
	104,659 
	16 
	646,121 

	4,592 
	3,439 
	1,154-
	34-
	2,871 
	     630000  EMPLOYERS LIFE INS COST
	43,697 
	30,942 
	12,755-
	41-
	25,135 

	11,404 
	24 
	11,381-
	47,757-
	5,335 
	     632000  OTHER BENEFIT COST
	77,334 
	215 
	77,119-
	35,953-
	86,948 

	25,296 
	20,363 
	4,933-
	24-
	19,584 
	     633000  WORKERS COMPENSATION
	225,954 
	180,059 
	45,895-
	25-
	174,751 

	8,432 
	10,144 
	1,712 
	17 
	7,215 
	     634000  UNEMPLOY COMPENSATION
	75,318 
	90,391 
	15,073 
	17 
	64,382 

	7,642 
	 
	7,642-
	 
	8,912 
	     635000  PROP/LIAB INSUR
	55,339 
	 
	55,339-
	 
	67,842 

	116,938 
	107,075 
	9,863-
	9-
	119,606 
	*   Alloc Empl Benefits/Ins Cost
	1,025,419 
	954,043 
	71,376-
	7-
	1,065,179 

	11,150 
	6,144 
	5,007-
	81-
	8,366 
	     642000  RENTALS
	78,102 
	66,506 
	11,596-
	17-
	62,878 

	17,725 
	19,207 
	1,482 
	8 
	11,621 
	     661000  TELEPHONE & POSTAGE
	148,120 
	163,005 
	14,885 
	9 
	146,258 

	9,549-
	7,800-
	1,749 
	22-
	7,669-
	     701001  USDA OFFSET
	80,437-
	70,200-
	10,237 
	15-
	84,324-

	23,923 
	22,037 
	1,886-
	9-
	19,889 
	     701002  USDA PROGRAM EXPENSE
	195,013 
	196,768 
	1,755 
	1 
	71,412 

	3,672 
	3,018 
	654-
	22-
	7,191 
	     703000  LAUNDRY
	33,398 
	31,251 
	2,148-
	7-
	59,278 

	43,590 
	 
	43,590-
	 
	 
	     708000  CDH SUBSIDY EXPENSE
	181,403 
	 
	181,403-
	 
	 

	6,168 
	17,068 
	10,900 
	64 
	15,624 
	     721000  TRAVEL AND PER DIEM
	142,086 
	202,619 
	60,533 
	30 
	186,591 

	511 
	920 
	409 
	44 
	459 
	     731000  FREIGHT & TRANSPORTATION
	3,639 
	6,780 
	3,141 
	46 
	5,723 

	 
	 
	 
	 
	 
	     780000  DISCOUNTS LOST
	 
	 
	 
	 
	271 

	252-
	 
	252 
	 
	506-
	     780001  DISCOUNTS TAKEN
	2,387-
	 
	2,387 
	 
	3,677-

	4,389 
	7,282 
	2,892 
	40 
	5,470 
	     782000  CONFERENCE & TRAINING
	52,393 
	95,590 
	43,197 
	45 
	55,684 

	9,380 
	5,543 
	3,837-
	69-
	7,646 
	     784000  CREDIT CARD SALES EXPENSE
	71,767 
	50,412 
	21,355-
	42-
	58,630 

	4,095 
	6,667 
	2,572 
	39 
	4,476 
	     786000  UNIT ALLOCATION
	72,867 
	60,000 
	12,867-
	21-
	69,771 

	 
	 
	 
	 
	 
	     791000  CENTRAL STORES SHORTAGE
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	     791001  SPILLAGE SPOILAGE EXPENSE
	12,116 
	 
	12,116-
	 
	 

	981 
	 
	981-
	 
	595 
	     793000  OMBUDSMAN EXPENSE
	6,148 
	 
	6,148-
	 
	3,761 
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	ACTUAL
	PLAN
	VAR
	VAR %
	PRIOR YTD

	19,950 
	2,795 
	17,155-
	614-
	41,626 
	     799000  MISCELLANEOUS EXPENSE
	152,534 
	26,654 
	125,881-
	472-
	354,942 

	135,733 
	82,879 
	52,854-
	64-
	114,790 
	*   Other Expense
	1,066,763 
	829,385 
	237,378-
	29-
	987,196 

	43,590 
	 
	43,590-
	 
	 
	     747000 UFM APF CDH SUBSIDIES
	181,403 
	 
	181,403-
	 
	 

	574,248-
	582,263-
	8,016-
	1 
	652,013-
	     751000  UFM APF OFFSET LABOR COST
	5,075,070-
	4,908,367-
	166,703 
	3-
	5,352,109-

	84,590-
	96,070-
	11,480-
	12 
	97,535-
	     752000  UFM APF SUPPLIES
	665,465-
	891,528-
	226,063-
	25 
	903,334-

	73,258-
	61,658-
	11,600 
	19-
	84,711-
	     753000  UFM APF CONTRACTUAL
	859,037-
	519,337-
	339,700 
	65-
	570,696-

	24,635-
	11,505-
	13,131 
	114-
	7,701-
	     754000  UFM APF MAINTENANCE
	90,133-
	112,367-
	22,234-
	20 
	110,114-

	4,861-
	1,490-
	3,372 
	226-
	35,424-
	     755000  UFM APF OTHER OPS
	35,255-
	28,101-
	7,153 
	25-
	179,943-

	482-
	1,265-
	783-
	62 
	4,292-
	     756000  UFM APF OFFSET OUTSOURCING
	18,069-
	17,155-
	914 
	5-
	19,953-

	6,258-
	5,862-
	396 
	7-
	7,294-
	     757000  UFM APF COMMUNICAT
	53,220-
	45,007-
	8,213 
	18-
	82,920-

	1,500-
	6,496-
	4,996-
	77 
	11,346-
	     758000  UFM APF TRAVEL&PD
	95,139-
	104,426-
	9,287-
	9 
	117,540-

	 
	250-
	250-
	100 
	 
	     759000  UFM APF TRANSPORT
	 
	750-
	750-
	100 
	 

	9,376 
	1,306-
	10,681-
	818 
	8,666-
	     750000 UFM APF MINOR PROP
	52,502-
	67,414-
	14,912-
	22 
	144,168-

	804,046-
	768,163-
	35,883 
	5-
	908,983-
	*   Total UFM Exp Offset
	7,125,293-
	6,694,453-
	430,840 
	6-
	7,480,778-

	1,992,531 
	1,780,281 
	212,250-
	12-
	1,665,006 
	**  Operating expenses
	15,448,564 
	15,801,481 
	352,918 
	2 
	15,649,843 

	16,870 
	 
	16,870-
	 
	15,991 
	     912000  CASH SHORTAGE
	151,557 
	 
	151,557-
	 
	166,262 

	 
	 
	 
	 
	 
	     913000  LOSS ON DISP OF FA
	7,992 
	 
	7,992-
	 
	59 

	1,684 
	 
	1,684-
	 
	3,960 
	     914000  PRIOR FY EXPENSE
	225,630 
	 
	225,630-
	 
	272,195 

	 
	 
	 
	 
	126 
	     915000  BAD CHECK EXPENSE
	1,632 
	 
	1,632-
	 
	7,157 

	 
	500 
	500 
	100 
	186 
	     916000  BAD DEBT EXPENSE
	8,457 
	4,500 
	3,957-
	88-
	9,094 

	 
	 
	 
	 
	 
	     950000  INTEREST EXPENSE
	394 
	 
	394-
	 
	5 

	 
	 
	 
	 
	 
	     991000  MISC EXPENSE-EXTRA
	618 
	 
	618-
	 
	140 

	18,554 
	500 
	18,054-
	3,611-
	20,263 
	*   Extra-Ordinary Expense Items
	396,280 
	4,500 
	391,780-
	8,706-
	454,911 

	18,554 
	500 
	18,054-
	3,611-
	20,263 
	**  Extra-Ordinary Expenses
	396,280 
	4,500 
	391,780-
	8,706-
	454,911 

	2,011,085 
	1,780,781 
	230,304-
	13-
	1,685,269 
	*** EXPENSE
	15,844,844 
	15,805,981 
	38,863-
	0
	16,104,754 

	
	
	
	
	
	
	
	
	
	
	

	ACTUAL
	PLAN
	VAR
	VAR %
	Prior Year
	REVENUE / COST ELEMENTS
	ACTUAL
	PLAN
	VAR
	VAR %
	Prior YTD

	178,165 
	2,906 
	181,071-
	6,231 
	229,120 
	* PROFIT / LOSS
	2,261,852-
	981,986-
	1,279,866-
	130 
	1,529,846-

	91 
	100 
	9-
	9-
	114 
	* SELF SUFFICIENCY %
	86 
	94 
	8-
	9-
	91 


   





These letters refer to the sample AIMS report.
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