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REVIEW COVER SHEET

HOST COMMAND:

DATES OF REVIEW:

REVIEW CONDUCTED BY:

Business Office POC
Name

Email:

Phone:

Region Internal Review Officer
Name

Email:

Phone:

Briefly describe the Golf program at this activity’s:

Program:

Events:

Services Offered (include those provided by contract and/or concessionaire):
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Reference: CNICINST 1710.3, para 2502

1. Are all golf course operations meeting the 10% activity net profit standard as a YES | NO
total of revenue? [] []
Comments: NR | N/A

1| O

2. Are all golf courses meeting the 15% cash flow (activity net income before YES | NO
depreciation) standard of total revenue? [] []
Comments: NR | N/A

1| O

3. Does the golf course COGS for food operations meet the standard of 35% of YES | NO
revenue? 1| O
Comments: NR | N/A

1| O

4, Does the golf course COGS for bar operations meet the standard of 25% of YES | NO
revenue? 1| O
Comments: NR | N/A

1| O

5. Does the golf course COGS for merchandise meet the standard of 75% of YES | NO
revenue? [] []
Comments: NR | N/A

1| O

Notes:
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ADDITIONAL REQUIREMENTS

COMPLETE THE FOLLOWING ICQs, as applicable

[] HUMAN RESOURCES 1CQ ] N/A [] NR
[ ] FOOD AND BEVERAGE ICQ [] N/A [ ] NR
[ ] FINANCE ICQ
Financials [] [ ] N/A [ ] NR
Cash and Cash Handling [] [] N/A [] NR
Sales [] [] N/A [] NR
Account Receivable [] [ ] N/A [ ] NR
Accounts Payable [] [] NZA [ ] NR
Inventories and Fixed Assets [ ] [] NZA [ ] NR
[ ] PROCUREMENT 1CQ
Purchasing [] [] NZA [ ] NR
NAF Purchase Card [] [] N/ZA [ ] NR
Receiving [] [ ] N/A [ ] NR
NOTES:
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