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CNIC. . Consolidated Concession Buying
—

Summary: 23 of 42 sites

Soda Sizes Popcorn Sizes
12 oz 18 vendors 24 0z 0.19 1 vendor
16 0z 46 0z 05-86 11 vendors
24 oz BS oz 09-26 11 vendors
32 0z 130 0z 16-1.30 10 vendors
Varieties (paper, plastic, styrofoam) Others (32, 64, 70, 80, 115, 128, 170, 165)
Varieties (bag, bucket, box)
Others (9,14,18,20,21,22 44) Other Food ltems
Hot Dogs J18-1.45 12 vendors
Nachos 28-2.41 14 vendors
Bottled Water 13-47 12 vendors Extra Cheese & vendors
Pretzels A7-18 7 vendors

MOTION PICTURES

—
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CNIC. . Consolidated Concession Buying
—

Various Commaon Supplies Candy
Hot Dog Buns A0-22 14 vendors Buncha Crunch 78-123 B vendors
lalapenos 8 vendaors Butter Finger 53-1.23 15 vendors
Cheese 6 vendaors Gobstopper B7-98 4 vendaors
Machos 28-2.41 14 vendors Goobers 76-1.23 g vendors
Ketchup 10 vendors Hot Tamales B-1.43 9 vendors
Mustard 10 vendors Junior Mints TJ4-123 g vendors
Relish 11 vendors Kit Kat AT-1.27 13 vendors
Popcorn Oil 12 vendors M B M Plain A2-17 17 vendors
Popcorn Salt 10 vendors M & M Peanut 4217 17 vendors
Butter g vendors Mike and lke B0-1.6 13 vendors
Popcorn topping 5 vendaors Milk Duds A49-1.29 13 vendors
Lids 13 vendors Raisinettes 54-123 15 vendors
Straws 15 vendors Red Vines B0-1.29 10 vendors
Mapkins 12 vendors Reeses Cups 52-1.27 10 vendaors
Macho Trays J-.38 12 vendors Reeses Pieces B3-2.58 15 vendors
Hot Dog Tray 5 vendors Skittles A42-1.67 15 vendors
Sno Caps J6-1.02 9 vendors
Sour Patch J6e-1.02 13 vendors
Sour Punch Straws  46-1.11 & vendors
Starburst 53-154 14 vendors
Tuwvix 56-1.11 6 vendors
Twizzlers B3-161 11 vendors
Whoppers 58-1.28 7 vendors

—
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CNIC Current State of Concession/POS
—>

Identified issues:

« Inability to track sales and inventory for specific items
« Multiple vendors with large price variations

« Availability limitations for many sites (specific items)
« Variations in product sizes (no standardization)

* No program wide identity (branding)

* No centralized method to track sales

* No centralized method to negotiate best pricing

—
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CNIC.  |nventory Ordering Process

Proposed inventory system

Theater select _ System = Notification of Notification of .
Manager Items Generated PO* ACK Receipt Order Shipped Delivery

| A

‘1’ Vv
Vend ACK Order Order Notification of
eéndor Receipt Fulfilled Shipped Delivery

*alternate flow if purchase card
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CNIC. Rectrac/Webtrac
I EEEEEEEEEEEEEE———————N

» Ticket Sales-utilizing NMPS admin website/database
—Data transfer between Rectrac and NMPS admin
—Allows for ticket pre-sale utilizing Webtrac

—Automatically populate Rectrac/Webtrac with specific movie
schedule information for sales

—Eliminate need for attendance reporting

« Concession sales-Tracked by specific items

—Streamline product ordering, sales and inventory

—
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) Navy Motion Picture Services v.01
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- Navy Motion Picture Services v.01

Edit Showtime

Oculus

Showtime: 0600 PN
Date: 058/15/2014

Presale Box Office Web # Tickets
@ Add @ Remove

Active Duty Adule Child
Ticket Type
Price Tickets Price Tickets Price Tickets
3D Movie £3.00 £3.00 $3.00
3D Movie £6.00 £6.00 £6.00

Changes to your ticket names/prices in this section only impact this specific screening. To make permanent changes to your ticket prices please
visit your Theater Detail page to update your default prices

For Official Use Only




%3 RecTrac Rel 10.3u  Daily Processing | 05/16/14 860 [RecTrac LAN ‘ =] = ——c—

Func POS

Point-of-5ale Update For Server === 880 - Daily 5ale - Ticket 641935

| TICKETS Gy Descrpton -

| THEATER 2|

Rio 2 Draft Day Noah Mr Peabody Rio 2 X-Men

4:00 4:00 4:00 4:00 4:00 4:00
Spiderman 2 Cpt America Divergent Oculus Haunted H 2 Godzilla

6:00 6:00 6:00 6:00 6:00 6:00

| THEATER 2|

Lgnd of Oz Draft Day Noah Mr Peabody Rio 2 X-Men
4:00 4:00 4:00 4:00 4:00 4:00

Brick Mans Cpt America Divergent Oculus HauntedH 2 Godezilla -
6:00 6:00 6:00 6:00 6:00 6:00

- 0.00
s [

‘ S0 H e Qty 0.00 Disc | 0.00
Haunted H 2 Godzilla Frice 0.00 Tax Q.00
4:00 6:00
‘ Select H yoid: ‘ REDHIRT ‘ REVETSE, H

REMIOVE

PAYMENT CASH . CARD || CARD | A : -
R EAETARCE suckess £




K¥ RecTrac Rel 10.3u Daily Processing 05/16/14 880 (RecTrac LAN LIVE) ‘ ‘ = | 2| ——
Func POS
Point-of-5ale Update For Server === 860 - Daily Sale
SNACK BAR Gty Description Total
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CNIC.  Pprogram Marketing Updates
I EEEEEEEEEEEEEE———————N

* Navy First- “NAVY FIRST: Navy Motion Picture Service works to
show prime movies FIRST overseas. These movies are made
available, in most cases, to participating NAVY FIRST theaters on
the same day they open in U.S. commercial theaters. This program
brings a bit of home to our Sailors and their families when they are
overseas. Check your local schedule for the newest Hollywood
releases that are labeled "NAVY FIRST."

« Utilizing DCP to market sneak previews, other FFR
programs, on base events, etc.

—
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CNIC. Navy First

€ Navy Movies - Windows Internet Explorer

*"‘J'—\_ = "

@v L4 ‘é http://www.navymwr.org/movies/theater/alb383aa-5b%e-4 ca4-974b-bf5761 dc8544 'l M| ¥ l X ! ‘ B Bing by v
Ly Favorites | g3 @] Free Hotmail

& Navy Movies - v [ @& v Pagev Safetyv Tooksv @~ 2

MWR Take 1

Ticket Types Adult Active Duty Child
7 3D Ticket $5.00 $5.00 $3.00
7 Reqular Ticket $4.00 $4.00 $2.00

Showtimes for MAR Take 1

Wednesday - May 14, 2014

200PM The Amazing Spider-Man 2 PG-13) . 142 min
5:00 PM The Amazing Spider-Man 2 (3-D) PG-13] . 142 min
8:00 PM Sabotage [R - 10

Thursday - May 15, 2014

2:00 PM Captain America: The Winter Soldier [PG-13| * 136 min
5:00 PM The Amazing Spider-Man 2 (3-D) PG-13 . 142 min

€ Internet | Protected Mode: On
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CNIC . Sneak Preview
R RREEREEEEEE—=——————S
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CNIC . Sneak Preview
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