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Consolidated Concession Buying 
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Current State of Concession/POS 
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Identified issues: 

• Inability to track sales and inventory for specific items 

• Multiple vendors with large price variations 

• Availability limitations for many sites (specific items) 

• Variations in product sizes (no standardization) 

• No program wide identity (branding) 

• No centralized method to track sales 

• No centralized method to negotiate best pricing 



Inventory Ordering Process 
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Rectrac/Webtrac 

• Ticket Sales-utilizing NMPS admin website/database 

–Data transfer between Rectrac and NMPS admin 

–Allows for ticket pre-sale utilizing Webtrac  

–Automatically populate Rectrac/Webtrac with specific movie 

schedule information for sales 

–Eliminate need for attendance reporting 

• Concession sales-Tracked by specific items 

–Streamline  product ordering, sales and inventory 
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Program Marketing Updates 

• Navy First- “NAVY FIRST: Navy Motion Picture Service works to 

show prime movies FIRST overseas. These movies are made 

available, in most cases, to participating NAVY FIRST theaters on 

the same day they open in U.S. commercial theaters. This program 

brings a bit of home to our Sailors and their families when they are 

overseas. Check your local schedule for the newest Hollywood 

releases that are labeled "NAVY FIRST." 

 

• Utilizing DCP to market sneak previews, other FFR 

programs, on base events, etc. 
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Sneak Preview 
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