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USING YOUR AIMS PLAN & FINANCIALS  ____________________
INTRODUCTION:  

Related Resources:  In order to make sense of the AIMS financial data, you may need some basic information about financial statements and basic accounting.  It is designed as an information resource for the following: 

•
The FFR Managers’ Desk Reference.


-
Task 5.1, Prepare NAF Budget Projections


-
Task 5.2, Prepare APF Budget Input


-
Task 5.3, Monitor NAF & APF Budget Execution


-
Task 5.4, Analyze AIMS Financial Statements
•
The SAP/AIMS initial training for FFR managers.


-
The Manager’s Reporting Guide/Training Module.


-
The AIMS Planning (Budgeting) Guide/Training Module. 

Assistance:  Specific help for using AIMS on-the-job is available from your local/ regional Business Office, from the Navy FFR Support Division (N94) website at http://www.mwr.navy.mil, and by calling (901) 874-6500 or DSN 882-6500.

Application:  This applies to all MWR, CYP and NGIS Program, business, or office managers and supervisors using AIMS data.

Reference:  The AIMS Budget Performance Activity Report we discuss in the FFR Managers’ Desk Reference Task 5.4, is comparable to a traditional business profit and loss (P&L) statement, also known as the operating statement.  The flow of income and expense resulting from your Program’s activities, events, products and services are represented on your Budget Performance Activity Report.

USING YOUR AIMS PLAN & FINANCIALS _____________________
INTRODUCTION, cont: 

This report was selected because it compares the results of all business transactions to Plan (budget) for a period specified by the AIMS user.  (e.g., current month, current year to date and prior year for the Fiscal Year.)

Terms and Accounts:  Operating or Profit & Loss (P&L) statements are composed of two types of accounts -- income and expense.  

A typical statement includes the following four parts:
•
Part 1 – Sales:  In AIMS, this is revenue/income -- that is, all money received from sales, rentals, commissions, services provided, distributions, grants, etc.  AIMS records this financial data in the 3xxxxx, 5xxxxx and 8xxxxx series accounts per the AIMS Chart of Accounts.
•
Part 2 – Cost of Goods Sold (COGS) and Gross Profit:  Cost of Goods Sold is the price paid for products sold.  AIMS records Cost of Goods Sold data in the 4xxxxx series accounts per the AIMS Chart of Accounts. 


Note:
Gross Profit is determined by subtracting COGS from sales.   Net and Gross Profit do not have account numbers on the statement, they are the results of accounting calculations.

•
Part 3 – Operating Expenses:  These are the costs of doing business such as payroll, employee expenses, travel, transportation, assessments, communication, utilities, property, facilities, insurance, and other operating expense.  AIMS records this data in the 6xxxxx, 7xxxxx and 9xxxxx series accounts per the AIMS Chart of Accounts.  Operating Expenses do not include COGS.

•
Part 4 – Net Profit:  The money left from gross profit after paying all expenses.  


-
When expenses are less than gross profit, you have a net profit.  


-
When expenses are greater than gross profit, you have a net loss.  


Note:
Net Profit is the result of an accounting calculation, there are no AIMS account numbers for Net Profit or Net Loss.

USING YOUR AIMS PLAN & FINANCIALS  _____________________
INTRODUCTION, cont: 

•
Income Accounts:  These show revenue, income, sales, and any other money you receive in the 3xxxxx, 5xxxxx & 8xxxxx series accounts.

•
Expense Accounts:  These show all costs associated with operating your business such as Cost of Goods, supplies, salaries, etc. in the 4xxxxx, 6xxxxx, 7xxxxx, & 9xxxxx series accounts. 

•
Debits & Credits:  The accounting terms for showing increases and decreases in these accounts are “debits” and “credits”.


-
Expense accounts are increased with debits and decreased with credits.


-
Income accounts are the opposite of expense accounts -- they are increased with credits and decreased with debits.
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PLANS, BUDGETS, COST CENTERS  __________________________
The following information describes various terms used in the NAF Accounting Information Management System (AIMS).

Costs and Revenue:  Every MWR/CYP/NGIS Program, business or office has expenses/costs (liabilities that must be paid) and income/revenue (money with which to reduce or eliminate the liabilities).

Most of the AIMS reports and data screens use the words revenue and cost, but you will find revenue/income used interchangeably.  The same is true for cost/expense.

Budget vs. Plan:  To maximize resources, every Program, business or office should operate using a budget – in AIMS parlance, a “Plan”.  Most of the time AIMS uses the word “Plan” in place of “budget”, but you will find “budget” used in some reports and data screens.

Budgeting/Funding Sources:  AIMS gives you budget management functions and capabilities.  Many of the AIMS reports compare variance and variance percentages between actual performance and Plan (budget).  No matter what type or size Program, business or office you manage, or what your funding source is, you should operate using an annual budget.

•
If you manage a Category “A” Program, business or office you are authorized funding with appropriated funds (APF).  APF come from the taxes and other revenues collected and disbursed by the US Treasury.

•
If you manage a Category “B” Program, business or office you are funded by a mix of appropriated funds (APF) and non-appropriated funds (NAF).  The authorized funding mix or goal is a minimum of 65% APF, 35% NAF.  NAF come from the sales of activities, events, products and services provided by MWR/CYP/NGIS.  NAF also come from authorized sponsorship and a formula-based distribution process from the Navy Exchange system.  There are other sources of NAF, but the sources and details of these distributions are beyond the scope of this document.

•
If you manage a Category “C” Program, business or office you are funded by non-appropriated funds (NAF).

•
There are specific expense elements that are authorized to be paid by APF, whether the Program, business or office is a Cat “A”, Cat “B”, or Cat “C”.  Refer to the enclosure at the end of FFR Managers’ Desk Reference, Task 5.2, Prepare APF Budget Input. 
PLANS, BUDGETS, COST CENTERS, cont.  ______________________
Revenue and Cost Elements:  AIMS usually refers to the individual accounts in the Chart of Accounts as “elements”.  Many of the AIMS reports and data screens use “Revenue Elements” and “Cost Elements” as title headers of applicable data columns.  However, you will find the word “account” used interchangeably with “element”.  The word account is also used when referring to a customer’s, vendor’s, or other type account number.

Cost Center:  A financial and operating entity equivalent to a department within an “MWR/CYP/NGIS Program” or “Activity” such as Program, Rentals, Resale, G&A, etc.

Cost Center Group:  A group of related or similar Cost Centers or an overall Cost Center.  (E.g., all Golf Programs in a region or all departments of a single Golf Program within a region.)

Example Group and Cost Center Hierarchy: 
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AIMS CHART OF ACCOUNTS  _______________________________
Purpose:  The AIMS Chart of Accounts establishes a standardized list of account numbers and account names (short titles). 

Use:  As an FFR manager you will use the Chart of Accounts to identify line items on your various AIMS financial statements and reports.

Format:  The AIMS Chart of Accounts classifies and displays financial transactions on financial statements/reports using a six-digit numerical code and short title format.

The first three digits are codes representing the core AIMS account number.

Example:  301-Resale Revenue, 151-Resale Inventory, etc.

While the last three digits are usually 000, some accounts use a unique number to further classify the account.


Example:
The AIMS account 601000 translates to Salary & Wages while 601001 is the account number for Payroll Overtime Expense.
All UFM accounts end in 089.

Example:
601089 – Salary & Wages, UFM
All Navy Flying Club accounts end in 999.

Example:
646999 – Aircraft Maintenance Overhaul
Every new Chart of Account number (element) needed by a user and approved by the FFR Support Center (N94), adds a new element to the Chart of Accounts for all users.

A sample AIMS Chart of Accounts follows.  (Do not use the following example to work with your AIMS data or reports.  Use the one for the current Fiscal Year)
AIMS CHART OF ACCOUNTS, cont.  ___________________________
Sample Chart of Account (Dec 2008):  It is imperative that you use the most current Chart of Accounts, which you can access in AIMS or get from your local Business Office.  (Do not use the following example to work with your AIMS data or reports.  Use the most current chart)
	G/L Acct
	Long Text

	
	

	101000
	CENTRALIZED CASH RECONCILED

	101001
	CENTRALIZED CASH

	101002
	RESTRICTED CASH TRANSFER

	101005
	INTER-COMPANY CASH

	101006
	INTER-COMPANY CASH (manual posting)

	101010
	PAYABLES CHECKS RECONCILED

	101011
	PAYABLES CHECKS

	101020
	DIRECT DEPOSIT PAYROLL RECONCILED

	101021
	DIRECT DEPOSIT PAYROLL

	101030
	ADP PAYROLL TAX RECONCILED

	101031
	ADP PAYROLL TAX

	101040
	EFT PAYABLES RECONCILED

	101041
	EFT PAYABLES

	101050
	ADP PAYROLL CHECKS RECONCILED

	101051
	ADP PAYROLL CHECKS

	101060
	POS/DAR CLEARING

	101061
	POS VOUCHER CLEARING

	101062
	POS CLEARING

	101070
	LOCAL DEPOSITORY RECONCILED ITEMS

	101071
	LOCAL DEPOSITORY

	101100
	1287 ARMED FORCES BANK RECONCILED

	101101
	1287 ARMED FORCES BANK

	101110
	1287 WELLS FARGO RECONCILED

	101111
	1287 WELLS FARGO

	101120
	8172 WELLS FARGO RECONCILED

	101121
	8172 WELLS FARGO

	101130
	1287 TIMBERLAND BANK RECONCILED

	101131
	1287 TIMBERLAND BANK

	101140
	1287 BANK OF AMERICA RECONCILED

	101141
	1287 BANK OF AMERICA

	101150
	1287 USBANK RECONCILED

	101151
	1287 USBANK

	101160
	1287 BANK ONE RECONCILED

	101161
	1287 BANK ONE

	101170
	1287 FRONTIER RECONCILED

	101171
	1287 FRONTIER BANK

	101180
	8172 USBANK RECONCILED

	101181
	8172 USBANK

	101190
	8172 KITSAP RECONCILED

	101191
	8172 KITSAP

	101200
	1353/8042 ABNB RECONCILED

	101201
	1353/8042 ABNB FCU

	101210
	1015 NORTH TRUST BANK RECONCILED

	101211
	1015 NORTH TRUST BANK

	101220
	8094 BANK OF AMERICA RECONCILED

	101221
	8094 BANK OF AMERICA

	101230
	1094 BANK OF AMERICA RECONCILED

	101231
	1094 BANK OF AMERICA

	101240
	1094 KEYBANK RECONCILED

	101241
	1094 KEYBANK

	101250
	1094 PNC BANK RECONCILED

	101251
	1094 PNC BANK

	101260
	1163 FIRST HAWAIIAN RECONCILED

	101261
	1163 FIRST HAWAIIAN BANK

	101270
	1353/8042 NWS FCU RECONCILED

	101271
	1353/8042 NWS FCU

	101280
	6510 JP MORGAN CHASE BANK RECONCILED

	101281
	6510 JP MORGAN CHASE BANK

	101290
	8042 WACHOVIA BANK RECONCILED

	101291
	8042 WACHOVIA BANK

	101300
	1353 WACHOVIA BANK RECONCILED

	101301
	1353 WACHOVIA BANK

	101310
	1353 PENDLETON COUNTY BANK RECONCILED

	101311
	1353 PENDLETON COUNTY BANK

	101320
	8042 NASA FEDERAL CU RECONCILED

	101321
	8042 NASA FEDERAL CU

	101330
	1094 WACHOVIA BANK RECONCILED

	101331
	1094 WACHOVIA BANK

	101340
	8094 WACHOVIA BANK RECONCILED

	101341
	8094 WACHOVIA BANK

	101350
	1199 BANK OF AMERICA RECONCILED

	101351
	1199 BANK OF AMERICA

	101360
	8042 METROPOLITAN FEDERAL CU  RECONCILED

	101361
	8042 METROPOLITAN FEDERAL CU

	101370
	1353/8042 MEMBERS 1ST FEDERAL CU RECONCILED

	101371
	1353/8042 MEMBERS 1ST FEDERAL CU

	101380
	8199/1351 BANK OF AMERICA RECONCILED

	101381
	8199/1351 BANK OF AMERICA

	101390
	1219 BANQUE POUR LE COMMERCE ET L'INDUSTRIE RECON

	101391
	1219 BANQUE POUR LE COMMERCE ET L'INDUSTRIE

	101400
	1142 VALUEBANK RECONCILED

	101401
	1142 VALUEBANK

	101410
	1142 BANK ONE RECONCILED

	101411
	1142 BANK ONE

	101420
	8142 VALUEBANK RECONCILED

	101421
	8142 VALUEBANK

	101430
	1154 CEDAR POINT RECONCILED

	101431
	1154 CEDAR POINT

	101440
	BANK OF AMERICA RECONCILED

	101441
	BANK OF AMERICA

	101450
	1154 NAVY FCU RECONCILED

	101451
	1154 NAVY FCU

	101460
	1154 NRL FEDERAL CU RECONCILED

	101461
	1154 NRL FEDERAL CU

	101470
	1154 BB&T RECONCILED

	101471
	1154 BB&T

	101480
	1154 CALVERT BANK RECONCILED

	101481
	1154 CALVERT BANK

	101490
	8238 CEDAR POINT RECONCILED

	101491
	8238 CEDAR POINT

	101500
	8238 BB&T RECONCILED

	101501
	8238 BB&T BANK

	101510
	8238 M&T BANK RECONCILED

	101511
	8238 M&T BANK

	101520
	8238 BANK OF AMERICA RECONCILED

	101521
	8238 BANK OF AMERICA

	101530
	1109 COMMUNITY BANK RECONCILED

	101531
	1109 COMMUNITY BANK

	101540
	1111 COMMUNITY BANK RECONCILED

	101541
	1111 COMMUNITY BANK

	101550
	8109 COMMUNITY BANK RECONCILED

	101551
	8109 COMMUNITY BANK

	101560
	1142/8017 ALL HANS CREDIT UNION RECONCILED

	101561
	1142/8017 ALL HANS CREDIT UNION

	101570
	1094 SOVEREIGN BANK RECONCILED

	101571
	1094 SOVEREIGN BANK

	101620
	1120 BANK OF AMERICA RECONCILED 10116

	101621
	1120 BANK OF AMERICA 10116

	101630
	1120 BANK OF AMERICA RECONCILED 10119

	101631
	1120 BANK OF AMERICA 10119

	101640
	1120 BANK OF AMERICA RECONCILED 10120

	101641
	1120 BANK OF AMERICA 10120

	101650
	1120 BANK OF AMERICA RECONCILED 10125

	101651
	1120 BANK OF AMERICA 10125

	101660
	1120 BANK OF AMERICA RECONCILED 10126

	101661
	1120 BANK OF AMERICA 10126

	101670
	1120 BANK OF AMERICA RECONCILED 10347

	101671
	1120 BANK OF AMERICA 10347

	101680
	1120 BANK OF AMERICA RECONCILED 10328

	101681
	1120 BANK OF AMERICA 10328

	101690
	8120 BANK OF AMERICA RECONCILED 82116

	101691
	8120 BANK OF AMERICA 82116

	101700
	8120 BANK OF AMERICA RECONCILED 82119

	101701
	8120 BANK OF AMERICA 82119

	101710
	8120 BANK OF AMERICA RECONCILED 82120

	101711
	8120 BANK OF AMERICA 82120

	101720
	4192 SEA AIR FCU CORONA RECONCILED

	101721
	4192 SEA AIR FCU CORONA

	101730
	4192 1ST UNITED SERVICES LEMOORE RECONCILED

	101731
	4192 1ST UNITED SERVICES LEMOORE

	101740
	4192 GOLDEN BAY FCU MT VIEW RECONCILED

	101741
	4192 GOLDEN BAY FCU MT VIEW

	101750
	4192 CBC FCU NCBC VENTURA RECONCILED

	101751
	4192 CBC FCU NCBC VENTURA

	101760
	4192 CBC FCU NFESC VENTURA RECONCILED

	101761
	4192 CBC FCU NFESC VENTURA

	101770
	4192 CBC FCU ERA VENTURA RECONCILED

	101771
	4192 CBC FCU ERA VENTURA

	101780
	4192 WELLS FARGO BANK NAVSTA RECONCILED

	101781
	4192 WELLS FARGO BANK NAVSTA

	101790
	4192 UNION BANK OF CA NORTH ISLAND RECONCILED

	101791
	4192 UNION BANK OF CA NORTH ISLAND

	101800
	4192 POINT LOMA CU SPAWAR RECONCILED

	101801
	4192 POINT LOMA CU SPAWAR

	101810
	4192 SEA AIR FCU SEAL BEACH RECONCILED

	101811
	4192 SEA AIR FCU SEAL BEACH

	101820
	1120 BANK OF AMERICA RECONCILED 10208

	101821
	1120 BANK OF AMERICA 10208

	101830
	6590 NFCU BETHESDA RECONCILED

	101831
	6590 NAVY FEDERAL CREDIT UNION BETHESDA

	101840
	6590 NFCU PORTSMOUTH RECONCILED

	101841
	6590 NAVY FEDERAL CREDIT UNION PORTSMOUTH

	101850
	6590 SAN DIEGO MEDICAL FCU RECONCILED

	101851
	6590 SAN DIEGO MEDICAL FCU

	101860
	6532 BANK OF AMERICA RECONCILED

	101861
	6532 BANK OF AMERICA

	101870
	8120 BANK OF AMERICA RECONCILED 82328

	101871
	8120 BANK OF AMERICA 82328

	101880
	8199/1351 UNION BANK RECONCILED

	101881
	8199/1351 UNION BANK

	101890
	1142/8017 NAS JRB CREDIT UNION RECONCILED

	101891
	1142/8017 NAS JRB CREDIT UNION

	101900
	1142 BANK ONE CLUB CARD RECONCILED

	101901
	1142 BANK ONE CLUB CARD

	101910
	7900 BANK OF AMERICA CC RECONCILED

	101911
	7900 BANK OF AMERICA CC

	101920
	7900 MELLON BANK RECONCILED

	101921
	7900 MELLON BANK

	101930
	6510 JPMC METLIFE RECONCILED

	101931
	6510 JPMC METLIFE

	101990
	MONEY MARKET ACCOUNT RECONCILED

	101991
	MONEY MARKET ACCOUNT

	102000
	RESTRICTED CASH CAPITAL OUTLAYS

	102001
	RESTRICTED CASH WHOLE ROOM CONCEPT VQ

	102002
	RESTRICTED CASH SUPPLIES & AMENITIES VQ

	102003
	RESTRICTED CASH LINENS, BEDDING, TOWEL VQ BLOCKED

	102004
	RESTRICTED CASH NABF EMPLOYEE UNIFORMS VQ BLOCKED

	102005
	RESTRICTED CASH FUND RESERVES

	102006
	RESTRICTED CASH RENOVATION FUNDS COMMITTED

	103000
	RESTRICTED CASH LOCAL NATIONAL

	104000
	RESTRICTED CASH BRAC/SPECIAL OP OUTLAYS

	104001
	RESTRICTED CASH BOS CONTRACTS VQ

	104002
	RESTRICTED CASH CONTRACT LABOR VQ

	104003
	RESTRICTED CASH OPERATIONS CONTRACT SERVICES VQ

	105000
	LOCAL PAYROLL

	105010
	LOCAL ARC RECONCILED ITEMS

	105011
	LOCAL ARC

	105030
	1287 KITSAP ARC RECONCILED ITEMS

	105031
	1287 KITSAP ARC

	105040
	1287 W FARGO ARC AULT FIELD RECONCILED ITEMS

	105041
	1287 WELLS FARGO ARC AULT FIELD TICKET OFFICE

	105050
	1287 WELLS FARGO ARC SEAPLANE RECONCILED ITEMS

	105051
	1287 WELLS FARGO ARC SEAPLANE TICKET OFFICE

	105060
	1287 US BANK RECONCILED ITEMS

	105061
	1287 USBANK ARC

	105070
	1287 KITSAP ARC RECONCILED ITEMS

	105071
	1287 KITSAP ARC

	106000
	LOCAL FOREIGN CURRENCY ACCOUNT

	106100
	1109 BANK OF AMERICA YEN RECONCILED

	106101
	1109 BANK OF AMERICA YEN

	106110
	1111 BANK OF AMERICA YEN RECONCILED

	106111
	1111 BANK OF AMERICA YEN

	106120
	8109 BANK OF AMERICA YEN RECONCILED

	106121
	8109 BANK OF AMERICA YEN

	106130
	1107 BANK OF AMERICA YEN RECONCILED

	106131
	1107 BANK OF AMERICA YEN

	106140
	1112 BANK OF AMERICA YEN RECONCILED

	106141
	1112 BANK OF AMERICA YEN

	106160
	7352 BANK OF TOKYO-MITSUBISHI UFJ YEN RECONCILED

	106161
	7352 BANK OF TOKYO-MITSUBISHI UFJ YEN

	106200
	10120 COMMUNITY BANK EURO RECONCILED 1120

	106201
	10120 COMMUNITY BANK EURO 1120

	106210
	8120 COMMUNITY BANK EURO RECONCILED

	106211
	8120 COMMUNITY BANK EURO

	106240
	10328 GENERAL BANK OF GREECE EURO RECONCILED 1120

	106241
	10328 GENERAL BANK OF GREECE EURO 1120

	106300
	10126 COMMUNITY BANK POUNDS RECONCILED 1120

	106301
	10126 COMMUNITY BANK POUNDS 1120

	106310
	10125 LLOYDS BANK POUNDS RECONCILED 1120

	106311
	10125 LLOYDS BANK POUNDS 1120

	106400
	1219 BAHRAIN DINAR  RECONCILED 1219

	106401
	1219 BAHRAIN DINAR 1219

	106410
	8219 CITIBANK BAHRAIN DINAR RECONCILED 8219

	106411
	8219 CITIBANK BAHRAIN DINAR 8219

	106500
	1087 10087 WOORI BANK WON RECONCILED 1087

	106501
	1087 10087 WOORI BANK WON 1087

	106510
	1087 10227 KBAMR BANK OF AMER WON RECONCILED 1087

	106511
	1087 10227 KBAMR BANK OF AMERICA WON 1087

	106520
	8087 WOORI BANK WON  RECONCILED 8087

	106521
	8087 WOORI BANK WON 8087

	106600
	1345 STANDARD CHARTERED SINGAPORE DOLLAR RECON

	106601
	1345 STANDARD CHARTERED SINGAPORE DOLLAR

	106700
	1219 DJ FRANC RECONCILED 1219

	106701
	1219 DJ FRANC 1219

	107000
	LOCAL CREDIT CARD ACCOUNT BLOCKED

	108000
	CHANGE FUNDS

	108100
	CHANGE FUNDS (YEN)

	108200
	CHANGE FUNDS (EUR)

	108300
	CHANGE FUNDS (GBP)

	108400
	CHANGE FUNDS (BHD)

	108500
	CHANGE FUNDS (WON)

	108600
	CHANGE FUNDS (SGD)

	108700
	CHANGE FUNDS (DJF)

	109000
	PETTY CASH

	109100
	PETTY CASH (YEN)

	109200
	PETTY CASH (EUR)

	109300
	PETTY CASH (GBP)

	109400
	PETTY CASH (BHD)

	109500
	PETTY CASH (WON)

	109600
	PETTY CASH (SGD)

	109700
	PETTY CASH (DJF)

	110000
	CREDIT CARD CLEARING

	119000
	RESTRICTED CASH CAPITAL REPLACE (VQ ONLY) BLOCKED

	120000
	CERTIFICATES OF DEPOSIT

	120001
	TREASURY NOTES

	120002
	REPURCHASED SECURITIES

	120003
	AGENCY SECURITIES

	120004
	MORTGAGE BACKED SECURITIES

	120005
	MONEY MARKET

	120100
	SECURITIES MARKET EVALUATIONS

	120999
	NFC INVESTMENTS

	131000
	ACCOUNTS RECEIVABLE GENERAL BLOCKED

	131001
	ACCOUNTS RECEIVABLE INHOUSE GUESTS

	131002
	ACCOUNTS RECEIVABLE CITY LEDGER IND BILLING VQ

	131003
	ACCOUNTS RECEIVABLE FAIR MKT RENTAL VQ BLOCKED

	131004
	AR ALLOWANCE FOR DOUBTFUL ACCOUNT

	131005
	ACCOUNTS RECEIVABLE GENERAL RECON

	131010
	ACCOUNTS RECEIVABLE FLEET VOUCHERS

	131050
	POS ANON CUSTOMER CLEARING

	131051
	POS ROOM CHARGE CLEARING

	132000
	ACCOUNTS RECEIVABLE RETURNED CHECKS

	133000
	ACCOUNTS RECEIVABLE OTHER

	133001
	ACCOUNTS RECEIVABLE CITY LEDGER VQ

	133002
	ACCOUNTS RECEIVABLE CITY LEDGER GROUP BILLING VQ

	133003
	ACCOUNTS RECEIVABLE OPERATIONS CONTRACT SER VQ

	133004
	ACCOUNTS RECEIVABLE EMPLOYEE ADVANCES

	133005
	ACCOUNTS RECEIVABLE OTHER RECON

	133006
	INTEREST RECEIVABLE

	134000
	ACCOUNTS RECEIVABLE FOREIGN CREDIT CRD

	135000
	ACCOUNTS RECEIVABLE HQ GIFT CERT/MWR BUCKS

	136000
	ACCOUNTS RECEIVABLE USA APF SUP

	137000
	ACCOUNTS RECEIVABLE CNRSW TRAVEL BLOCKED

	151000
	DEPARTMENT RESALE INVENTORIES

	151001
	SUNDRY INVENTORIES VQ

	151002
	RESALE INVENTORIES (SAP)

	151003
	SUNDRY INVENTORIES VQ (SAP)

	151004
	DEPARTMENT RESALE INVENTORY F & B

	151005
	DEPARTMENT RESALE INVENTORY - STORE

	152000
	CENTRAL STOREROOM INVENTORIES

	152001
	STOREROOM INVENTORY VQ

	152002
	CENTRAL STOREROOM INVENTORIES (SAP)

	152003
	STOREROOM INVENTORY VQ (SAP)

	152006
	RESALE INVENTORY - WAREHOUSE

	161000
	PREPAID SUPPLIES

	161001
	PREPAID MINOR PROPERTY VQ BLOCKED

	161002
	PREPAID NONCONSUMABLES AMENITIES VQ

	161003
	PREPAID CONSUMABLE AMENITIES VQ

	161004
	PREPAID CLEANING TOOLS & SUPPLIES VQ

	161005
	PREPAID LINEN TOWEL & BEDDING VQ

	161006
	PREPAID NAF EMPLOYEE UNIFORMS VQ

	161007
	PREPAID SUPPLIES (SAP)

	161009
	PREPAID NONCONSUMABLES AMENITIES VQ (SAP)

	161010
	PREPAID CONSUMABLE AMENITIES VQ (SAP)

	161011
	PREPAID CONSUMABLE CLEANING SUPPLIES VQ (SAP)

	161012
	PREPAID LINEN, TOWEL, & BEDDING VQ (SAP)

	161013
	PREPAID NAF EMPLOYEE UNIFORMS VQ (SAP)

	161014
	PREPAID SUPPLIES CHINA

	161015
	PREPAID SUPPLIES GLASS

	161016
	PREPAID SUPPLIES LINEN

	161017
	PREPAID SUPPLIES SILVER

	161018
	PREPAID SUPPLIES & EXPENDABLE EQUIPMENT

	161996
	PREPAID FUEL (SAP)

	161997
	PREPAID PARTS SUPPLIES (SAP)

	161998
	PREPAID FUEL

	161999
	PREPAID PARTS SUPPLIES

	162000
	PREPAID CONTRACTS

	162001
	PREPAID BOS CONTRACTS

	162002
	PREPAID CONTRACTUAL LABOR

	162003
	PREPAID CONTRACTUAL SERVICES

	162020
	PREPAID TOUR/CRUISE CONTRACTS

	163000
	PREPAID TICKETS

	163001
	PREPAID TICKETS (SAP)

	165000
	PREPAID MINOR PROPERTY

	168000
	PREPAID OTHER EXPENSE

	168001
	GOODS IN TRANSIT

	168002
	PREPAID MARKETING SUPPLIES

	168003
	PREPAID INSURANCE

	168004
	PREPAID LN BENEFITS

	168005
	PREPAID SOFTWARE

	168006
	PREPAID DEFERRED COSTS UNIFORMS

	169000
	SUSPENSE

	169100
	JP MORGAN CHASE CREDIT CARD ERRORS

	170000
	COMPUTER EQUIPMENT

	171000
	VEHICLES

	172000
	MWR CENTRALLY FUNDED VEHICLES

	173000
	FURNITURE, FIXTURES & EQUIPMENT

	174000
	MWR CENTRALLY FUNDED FF&E

	175000
	BUILDINGS & FACILITIES

	176000
	MWR CENTRALLY FUNDED BUILDINGS

	177000
	BUILDINGS AND FACILITIES IMPROVEMENTS

	178000
	MWR CENTRALLY FUNDED BUILDING & FAC IMPROVEMENTS

	179000
	CONSTRUCTION IN PROGRESS

	179001
	FF&E INSTALLATION IN PROGRESS VQ

	179200
	CENTRAL FUNDED CONSTRUCTION IN PROGRESS

	179500
	PROCEEDS ON SALE OF FIXED ASSETS

	180000
	ACCUMULATED DEPRECIATION COMPUTER EQUIPMENT

	181000
	ACCUMULATED DEPRECIATION VEHICLES

	182000
	MWR CF ACCUMULATED DEPRECIATION CF VEHICLES

	183000
	ACCUMULATED DEPRECIATION FF&E

	184000
	MWR CF ACCUMULATED DEPRECIATION CF FF&E

	185000
	ACCUMULATED DEPRECIATION BLDGS & FACIL

	186000
	MWR CF ACCUMULATED DEPRECIATION CF BUILDINGS

	187000
	ACCUMULATED DEPRECIATION BLDGS & FAC IMPROVEMENTS

	188000
	MWR CF ACCUMULATED DEPRECIATION CF BLDG IMPROV

	191000
	LOANS RECEIVABLE

	191001
	LOANS RECEIVABLE (SAP)

	191002
	LOANS RECEIVABLE 50/50 ROI

	191003
	LOANS RECEIVABLE-CONSTRUCTION

	191004
	SECURITY DEPOSITS

	192000
	LOANS RECEIVABLE - NEX DISTRIBUTION

	193000
	FLOAT LOAN REC (RAMCAS ONLY)

	195000
	PREPAID PENSION COSTS (NET)

	201000
	TRADE PAYABLES

	201001
	OVERSEAS PURCHASES PAYABLE VQ BLOCKED

	201002
	CONTRACTS PAYABLE VQ BLOCKED

	201010
	GOODS RECEIPT/INVOICE RECEIPT CLEARING

	201012
	FREIGHT CLEARING

	202000
	ACCRUED PAYABLES

	202001
	ARC LIABILITY BLOCKED

	202002
	COLLECTIONS PAYABLE TELEPHONE VQ

	202003
	COLLECTIONS PAYABLE FAIR MKT RENT SHELTER VQ

	202004
	COLLECTIONS PAYABLE FAIR MKT RENT UTILITIES VQ

	202005
	COLLECTIONS PAYABLE LOST DAMAGED APF PROPERTY

	202006
	COLLECTIONS PAYABLE CABLE TV VQ

	202007
	COLLECTIONS PAYABLE OPERATIONS CONTRACT SERV VQ

	202008
	ACCOUNTS PAYABLE PROJECT TRANSFERS

	202009
	LINE OF CREDIT LOANS PAYABLE

	202010
	ACCRUED PAYABLES (SB/SC ONLY)

	202011
	VET SERVICE FEES PAYABLE

	202012
	UTILITIES PAYABLE

	202013
	DFAS PAYABLE

	202014
	ACCRUED TICKETS & TOURS

	202100
	JP MORGAN CHASE CREDIT CARD CLEARING ACCT

	203000
	DEPOSITS PAYABLE

	203001
	DEPOSITS PAYABLE RECONCILIATION ACCOUNT

	203002
	BRIGS-DEPOSITS PAYABLE

	203004
	CONCESSION DEPOSITS

	204000
	GRATUITIES DUE EMPLOYEES

	204001
	GRATUITIES DUE EMPLOYEES LOCAL NATIONAL

	205000
	SERVICES CHARGES DUE EMPLOYEES

	205001
	SERVICES CHARGES DUE LOCAL NATIONALS

	206000
	CONSIGNMENT ITEMS PAYABLE BLOCKED

	206001
	CONSIGNMENT TICKETS PAYABLE (SAP)

	206002
	CONSIGNMENT ITEMS CLEARING

	210000
	COMP TIME PAYABLE

	211000
	WAGES PAYABLE

	211001
	ACCRUED WAGES (SAP)

	211002
	WAGES PAYABLE LOCAL NATIONAL

	212000
	ANNUAL LEAVE PAYABLE

	212001
	ANNUAL LEAVE PAYABLE LOCAL NATIONAL

	213000
	FEDERAL TAX PAYABLE

	213001
	FEDERAL TAX BACKUP WITHHOLDING

	214000
	SOCIAL SECURITY PAYABLE

	215000
	STATE TAXES PAYABLE

	216000
	SAVINGS BONDS PAYABLE

	217000
	RETIREMENT PAYABLE

	217001
	RETIREMENT PAYABLE - CIVILIAN NAFI

	218000
	LIFE INSURANCE PAYABLE

	218001
	OPTIONAL LIFE INSURANCE PAYABLE

	218002
	SPOUSE LIFE INSURANCE PAYABLE

	218003
	DEPENDENT LIFE INSURANCE PAYABLE

	219000
	POST RETIREMENT BENEFIT

	220000
	HEALTH MAINTENANCE PAYABLE

	220100
	WORKERS COMPENSATION PAYABLE

	220200
	UNEMPLOYMENT COMPENSATION PAYABLE

	221000
	DISABILITY INSURANCE PAYABLE

	222000
	SAVINGS INVESTMENT PLAN PAYABLE

	223000
	CIVIL SERVICE RETIREMENT PAYABLE

	224000
	FEDERAL EMPLOYEES RETIRMNT PAYABLE

	225000
	BONUSES PAYABLE

	225001
	SEASONAL BONUSES PAYABLE LOCAL NATIONAL

	226000
	FOREIGN NATIONAL PAYABLE

	227000
	CIVIL SERVICE THRIFT PAYABLE

	228000
	TSP LOAN PAYABLE

	229000
	PAYROLL DEDUCTIONS OTHER

	230000
	GS CSRS OFFSET RETIREMENT PLAN PAYABLE

	231000
	LONG TERM CARE PAYABLE

	251000
	UNEARNED INCOME

	251001
	UNEARNED INCOME RECONCILIATION ACCOUNT

	251002
	UNEARNED INCOME GUEST ADVANCE PAYMENT VQ

	251003
	UNEARNED INCOME MEMBERSHIPS

	251004
	UNEARNED INCOME GIFT CERTIFICATES

	251005
	UNEARNED INCOME CYMS

	251006
	NEX VENDING COMMISSIONS

	251007
	NEX FOOD SERVICE COMMISSIONS

	251008
	DEFERRED GAIN/LOSS YEN

	251020
	UNEARNED INCOME TOURS/CRUISES

	255000
	UNEARNED INCOME DISASTER

	255001
	UNEARNED INCOME UFM PRIOR YR

	256000
	UNEARNED INCOME UFM

	256001
	OPERATIONS MAINTENANCE NAVY - MW

	256002
	OPERATIONS MAINTENANCE NAVY - CD

	256003
	OPERATIONS MAINTENANCE NAVY RESERVE - MW

	256004
	OPERATIONS MAINTENANCE NAVY RESERVE - CD

	271000
	NPC LONG TERM LOANS PAYABLE

	271001
	NPC LONG TERM LOANS PAYABLE (SAP)

	271004
	FIELD PROJECT LT CONTRIBUTIONS

	271005
	ROI FIELD LT PROJECT DEPOSITS

	271006
	ROI POOL DEPOSITS

	272000
	OTHER LONG-TERM LOANS PAYABLE

	272002
	NEX PROFITS TO RAMCAS (10100)

	281000
	LONG-TERM RETIREMENT & SEVERANCE ALLOWANCE

	281001
	PENSION COST LIABILITY

	281002
	POST RETIREMENT BENEFIT OBLIGATION

	291000
	RETAINED EARNINGS BEGIN OF FY

	292000
	MISC EQUITY TRANSACTIONS

	292001
	TRANS IN-DISESTABLISHED FUND

	292002
	TRANS OUT-DISESTABLISHED FUND

	292003
	RESTRICTED SELF INSURANCE

	292004
	NEXCOM DISTRIBUTIONS  (10103)

	292005
	RESTRICTED WORKERS COMP

	292006
	RESTRICTED FOREIGN NAT'L SEVERANCE

	292007
	RESTRICTED BASE REALIGN/CLOSE

	292008
	EQUITY TRANSFERS TO FIELD

	292100
	MISC EQUITY MARKET EVALUATIONS

	293000
	BRAC RESIDUAL BALANCES

	294000
	INTRA-SYSTEM TRANSFERS

	295000
	CENTRAL FUND CAPITAL GRANTS

	296000
	ECHELON CAPITAL GRANTS

	296001
	ECHELON II CAPITAL PROJECTS

	296002
	ECHELON II PROJECT COLLATERAL EQ

	297000
	CAPITAL FUND  PROJECTS

	298000
	ASSETS TRANSFERRED FROM CFAS

	301000
	RESALE REVENUE

	301001
	SUNDRY REVENUE

	302000
	CATERING RESALE REVENUE

	303000
	SALES DISCOUNT RESALE REVENUE

	401000
	COST OF GOODS SOLD

	401001
	COST OF SUNDRIES SOLD

	401002
	COST OF GOODS SOLD (SAP)

	401003
	COST OF SUNDRIES SOLD VQ (SAP)

	401004
	INVENTORY PRICE DIFFERENCES (SAP)

	401005
	INVENTORY COUNT DIFFERENCES (SAP)

	501000
	PROGRAM REVENUE

	501001
	GUEST REVENUE (ROOM ONLY) VQ

	501002
	HOUSEKEEPING SERVICES (PERM PARTY) VQ

	501003
	TELEPHONE REVENUE

	501004
	CONFERENCE ROOM REVENUE

	501005
	CONFERENCE ROOM REFRESHMENTS VQ

	501012
	PROGRAM REVENUE SLOT MACHINES

	502000
	RENTAL REVENUE BLOCKED

	502001
	RENTAL REVENUE VIDEO VQ BLOCKED

	502002
	CONF ROOM RENTAL REV EQUIPMENT VQ BLOCKED

	502003
	CONF ROOM RENTAL REV LINEN VQ BLOCKED

	503000
	OTHER SALES DISCOUNT PROGRAM

	503999
	GROUND SCHOOL INSTRUCTION REVENUE

	504999
	FLIGHT HOURS SALES

	505999
	IN FLIGHT INSTRUCTION

	531000
	COMMON SUPPORT SERVICES

	531001
	ASSMNT REV VQ SALES

	531002
	ASSMNT REV HEALTH/DISABILITY

	531003
	ASSMNT REVENUE LIFE INS

	531004
	ASSMNT REVENUE RETIREMENT

	531005
	ASSMNT REVENUE WORKER COMP

	531006
	ASSMNT REVENUE UNEMP COMP

	531007
	ASSMNT REVENUE PROP/LIAB INS

	531008
	ASSMNT REVENUE RETIRE BENEFITS CSRS, FERS,TSP

	531009
	ASSMNT REVENUE CENTRAL SUPPORT

	531010
	ASSMNT REV VQ BENEFITS/INSUR

	531011
	OTHER ASSESSMENT - CIV/SANNO

	531012
	ASSMNT REVENUE DOD TRAVEL SUBSIDY

	531013
	ASSMNT REVENUE 401K ER MATCH/ADMIN FEE

	531014
	ASSMNT REVENUE POST RETIREMENT BENEFIT

	532000
	DUES

	532999
	INITIATION/TRANSFER FEE

	533000
	ECHELON II ASSESSMENT

	558000
	NEX DISTRIBUTION SHIP STORE PROFIT

	559000
	NEX DIV FDSRV/CONCESSIONAIRE

	560001
	LODGING TELEPHONE REVENUE

	560002
	OTHER REVENUE LOCAL CALLS

	560003
	OTHER REVENUE LONG DISTANCE CALLS

	560004
	OTHER REVENUE BASIC SERVICE CHARGE

	562000
	CENTRAL FUND OPERATING GRANTS

	563000
	ECHELON OPERATING GRANTS

	564000
	OTHER OPERATING GRANTS

	565000
	NEX DISTRIBUTION DIRECT

	565001
	NEXCOM DIVIDEND OPERATIONS

	566000
	NEX DISTRIBUTION VENDING MACHINES

	567000
	NEX DISTRIBUTION NPC SUBSIDY

	568000
	NEX DISTRIBUTION CNI

	569000
	OTHER REVENUE

	569001
	ADVERTISING REVENUE

	569002
	OPERATIONS CONTRACTED SERVICES VQ

	569003
	BAD DEBT FEES

	569004
	LOST DAMAGED NAF PROPERTY

	569005
	TELEPHONE REVENUE VQ

	569006
	NAVY MOTION PICTURE RENTALS

	569007
	FOREIGN CURRENCY GAIN

	571000
	COMMERCIAL SPONSORSHIP REVENUE

	581000
	CENTRAL STORES OVERAGE

	581001
	STOREROOM OVERAGE

	591000
	LEISURE TRAVEL COMMISSIONS

	592000
	AMUSEMENT VENDING MACHINE COMMISSIONS

	593000
	RECYCLING COMMISSIONS

	594000
	OTHER COMMISSIONS

	594001
	TELEPHONE SERVICE COMMISSIONS

	594002
	RENTAL COMMISSIONS

	595000
	CRS INCENTIVE BLOCKED

	596000
	CNRSW TRAVEL DISTRIBUTION BLOCKED

	601000
	SALARIES & WAGES

	601001
	PAYROLL OVERTIME EXPENSE

	601002
	LIVING QUARTER ALLOWANCE

	601010
	CAPITALIZED PAYROLL OFFSET

	601089
	SALARIES & WAGES UFM

	602000
	SALARIES & WAGES LOCAL NATIONAL

	602001
	PAYROLL OVERTIME LOCAL NATIONAL

	602089
	SALARIES & WAGES LOCAL NAT UFM

	603000
	BONUS/INCENTIVE

	603001
	INCENTIVE LOCAL NATIONAL

	603089
	BONUS/INCENTIVE UFM

	604000
	PAYROLL OVERTIME EXPENSE

	604089
	PAYROLL OVERTIME EXPENSE UFM

	605000
	FOREIGN NATIONAL PAYROLL OFFSET

	606000
	COMP TIME EXPENSE

	621000
	EMPLOYER'S SHARE OF FICA

	621089
	EMPLOYER'S SHARE OF FICA UFM

	622000
	ANNUAL LEAVE EXPENSE

	622001
	ANNUAL LEAVE EXPENSE LOCAL NATIONAL

	622089
	ANNUAL LEAVE EXPENSE UFM

	623000
	SICK LEAVE EXPENSE

	623001
	SICK LEAVE EXPENSE LOCAL NATIONAL

	623089
	SICK LEAVE EXPENSE UFM

	624000
	EMPLOYEE MEALS

	624089
	EMPLOYEE MEALS UFM

	625000
	EMPLOYEE BENEFITS LOCAL NATIONAL

	625001
	SEASONAL BONUS LOCAL NATIONAL

	625002
	SEVERANCE ACCRUAL LOCAL NATIONAL

	625089
	EMPLOYEE BENEFITS LOCAL NATIONAL UFM

	626000
	EMPLOYEE BENEFITS OTHER

	626001
	TUITION REIMBURSEMENT

	626002
	PROFESSIONAL DEVELOPMENT

	626003
	PROF MEMBERSHIP FEES

	626004
	DOD TRAVEL SUBSIDY BLOCKED

	626005
	SEASONAL BONUS TAXES LOCAL NATIONAL

	626006
	EMPLOYEE CONTRI LOCAL NATIONAL SALARIES

	626089
	EMPLOYEE BENEFITS OTHER UFM

	629000
	HEALTH/DISABILITY INSURANCE

	629001
	HEALTH/DISABILITY PLAN PREMIUMS

	629002
	HEALTH/DISABILITY PLAN CLAIMS

	629003
	HEALTH/DISABILITY PLAN EE CONTRIBUTION

	629004
	HEALTH/DISABILITY PLAN ADMIN FEES

	629005
	DOD UNIFORM HEALTH COST SHARE

	629089
	HEALTH / DISABILITY INSURANCE UFM

	630000
	EMPLOYERS LIFE INS COST

	630001
	LIFE INSURANCE PREMIUMS

	630002
	LIFE INSURANCE CLAIMS

	630003
	LIFE INSURANCE EE CONTRIBUTION

	630004
	LIFE INSURANCE ADMIN FEES

	630089
	EMPLOYERS LIFE INS COST UFM

	632000
	OTHER BENEFIT COST

	632001
	RETIREMENT FERS ER CONTRIBUTIONS

	632002
	RETIREMENT CSRS ER CONTRIBUTIONS

	632003
	RETIREMENT NAF ER CONTRIBUTIONS

	632004
	PERIODIC PENSION COSTS (NET)

	632005
	401K EMPLOYER MATCH

	632006
	401K ADMIN FEES

	632007
	POST RETIREMENT BENEFIT COSTS

	632008
	THRIFT SAVINGS PLAN - EMPLOYER

	632009
	DOD TRAVEL SUBSIDY

	632089
	OTHER BENEFIT COST UFM

	633000
	WORKERS COMPENSATION

	633001
	WORKER'S COMPENSATION PREMIUM

	633002
	WORKER'S COMPENSATION CLAIMS

	633003
	WORKER'S COMP ASSESSMENT FEES

	633004
	WORKER'S COMP ADJUSTERS FEES

	633089
	WORKERS COMPENSATION UFM

	634000
	UNEMPLOYMENT COMPENSATION

	634001
	UNEMPLOYMENT COMP ADJUSTER FEE

	634089
	UNEMPLOYMENT COMPENSATION UFM

	635000
	PROPERTY LIABILITY INSURANCE

	635001
	PROP/LIAB SELF INSURANCE CLAIMS

	635089
	PROPERTY LIABILITY INSURANCE UFM

	641000
	UTILITIES

	641002
	UTILITIES KITCHEN FUEL

	641003
	UTILITIES FUEL/DIESEL

	641004
	UTILITIES FUEL/GAS

	641089
	UTILITIES UFM

	642000
	RENTALS

	642001
	EQUIPMENT RENTAL DP

	642002
	MOPIC RENTAL

	642089
	RENTALS UFM

	643999
	STORAGE & TIEDOWN

	644999
	GASOLINE, OIL & PARTS

	645999
	AIRCRAFT MAINTENANCE ROUTINE

	646999
	AIRCRAFT MAINTENANCE OVERHAUL BLOCKED

	647999
	NFC INSURANCE EXPENSE

	648999
	AIRCRAFT LEASEBACKS OFFSET

	660001
	TELEPHONE EXPENSE

	661000
	TELEPHONE & POSTAGE

	661001
	POSTAGE

	661002
	TELEPHONE

	661089
	TELEPHONE & POSTAGE UFM

	662000
	CABLE/SATELLITE SERVICE

	662001
	COMMUNICATIONS

	662089
	CABLE/SATELLITE SERVICE UFM

	681000
	REPAIRS & MAINT VEHICLES

	681089
	REPAIRS & MAINTENANCE VEHICLES UFM

	682999
	AIRCRAFT MAINTENANCE OVERHAUL

	683000
	REPAIRS & MAINT FF&E

	683001
	REPAIRS & MAINT HEALTH CLUB EQUIP REP

	683002
	REPAIRS & MAINT LAUNDRY EQUIP REPAIR

	683003
	REPAIRS & MAINT KITCHEN EQUIP

	683004
	REPAIRS & MAINT OFFICE EQUIPMENT

	683005
	REPAIRS & MAINT TELEVISION

	683006
	REPAIRS & MAINT POOL EQUIPMENT

	683089
	REPAIRS & MAINTENANCE FF&E UFM

	685000
	REPAIRS & MAINT BLDG & FAC

	685001
	REPAIRS & MAINT AIR CONDITIONING

	685002
	REPAIRS & MAINT GROUNDS & LANDSCAPING

	685003
	REPAIRS & MAINT PAINTING

	685004
	REPAIRS & MAINT PLUMBING

	685005
	REPAIRS & MAINT TILE

	685089
	REPAIRS & MAINTENANCE BLDG & FAC UFM

	686000
	MINOR PROPERTY

	686001
	MINOR PROPERTY VQ BLOCKED

	686089
	MINOR PROPERTY UFM

	687000
	SMALLWARES

	687001
	SMALLWARES BAR UTENSILS

	687002
	SMALLWARES GLASSWARE

	687003
	SMALLWARES SILVER

	687004
	SMALLWARES CHINA

	687005
	SMALLWARES KITCHEN UTENSILS

	688000
	UFM APF FIXED ASSET EXPENSE BLOCKED

	688089
	UFM APF FIXED ASSET EXPENSE

	701000
	SUPPLIES

	701001
	USDA OFFSET BLOCKED

	701002
	USDA PROGRAM EXPENSE BLOCKED

	701003
	OFFICE SUPPLIES

	701004
	LINEN, TOWELS, BEDDING SUPPLIES

	701005
	CLEANING TOOLS AND SUPPLIES

	701006
	UNIFORMS EXPENSE

	701007
	SUPPLIES-DP

	701008
	SUPPLIES-MOPIC

	701009
	SUPPLIES-FILM REPLACEMENT

	701010
	SUPPLIES-TRAINING MATERIAL

	701011
	SUPPLIES CHEMICALS

	701012
	SUPPLIES DRY CLEANING

	701013
	SUPPLIES LAUNDRY CHEMICALS

	701014
	SUPPLIES ELECTRICAL

	701015
	SUPPLIES LIGHTING

	701016
	SUPPLIES PACKING

	701017
	SUPPLIES HARDWARE TOOLS

	701018
	SUPPLIES MISCELLANEOUS

	701019
	SUPPLIES SWIMMING POOL

	701020
	SUPPLIES GARNISHES

	701021
	SUPPLIES MENUS

	701022
	SUPPLIES LOCK & KEY

	701023
	SUPPLIES FLORAL ARRANGEMENTS

	701089
	SUPPLIES UFM

	702000
	CONSUMABLE AMENITIES

	702001
	NONCONSUMABLE AMENITIES VQ

	702002
	HOSPITALITY AMENITIES VIP

	702003
	GUEST ROOM NEWSPAPERS

	703000
	LAUNDRY

	703001
	DRY CLEANING

	703089
	LAUNDRY UFM

	704000
	FILM EXPENSE

	705000
	TICKET EXPENSE

	705002
	TICKET EXPENSE (SAP)

	705005
	TICKETS INVENTORY COUNT DIFFERENCES (SAP)

	706000
	USDA OFFSET

	707000
	USDA PROGRAM EXPENSE

	708000
	CDH SUBSIDY EXPENSE

	708089
	CDH SUBSIDY EXPENSE UFM

	721000
	TRAVEL & PER DIEM

	721001
	PER DIEM

	721002
	TRAVEL

	721003
	CAR RENTAL

	721089
	TRAVEL & PER DIEM UFM

	724000
	EMPLOYEE RELOCATION EXPENSE

	724001
	EMPLOYEE RELOCATE EXP HH GOODS

	724089
	EMPLOYEE RELOCATION EXPENSE UFM

	725000
	CATERING/MEAL PROVISION

	731000
	FREIGHT & TRANSPORTATION

	731089
	FREIGHT & TRANSPORTATION UFM

	741000
	SUPPORT SERVICES EXPENSE

	741089
	SUPPORT SERVICES EXPENSE UFM

	742000
	MWR INTERNAL SERVICES REND/RECD

	742001
	VQ INTERNAL SERVICES REND/RECD

	742002
	REGIONAL SUPPORT SERVICES PERSONNEL PAYROLL SERV

	742003
	REGIONAL SUPPORT SERVICES ACQUISITION SERV

	743000
	CNRSW SERVICES REND/RECD BLOCKED

	747000
	UFM APF OFFSET CDH SUBSIDY EXP

	748000
	UFM HEADQUARTERS

	749000
	UFM APF OFFSET TRAINING

	750000
	UFM APF OFFSET MINOR PROPERTY

	751000
	UFM APF OFFSET LABOR COST

	752000
	UFM APF OFFSET SUPPLIES COST

	753000
	UFM APF OFFSET CONTRACTUAL CST

	754000
	UFM APF OFFSET MAINTENANCE CST

	755000
	UFM APF OFFSET OTHER OPS COST

	756000
	UFM APF OFFSET FIXED ASSETS

	757000
	UFM APF OFFSET COMMUNICATIONS

	758000
	UFM APF OFFSET TRAVEL&PER DIEM

	759000
	UFM APF OFFSET TRANSPORTATION

	760000
	DEPR EXPENSE COMPUTER EQUIPMENT

	761000
	DEPR EXPENSE VEHICLES

	762000
	MWR CF DEPR EXP VEHICLES

	763000
	DEPR EXPENSE FURN FIXTURES & EQUIP

	764000
	MWR CF DEPR EXP FF&E

	765000
	DEPR EXPENSE BLDG & FACILITIES

	766000
	MWR CF DEPR EXP BUILDINGS

	767000
	DEPR EXPENSE BLDG & FACIL IMPROVEMENTS

	768000
	MWR CF DEPR EXP BLDG IMPROVEMENTS

	771000
	MWR FIELD ACCOUNTING SERVICES COSTS

	772000
	MWR CENTRAL SUPPORT COSTS

	773000
	MWR ECHELON II/III COSTS

	780000
	DISCOUNTS LOST

	780001
	DISCOUNTS TAKEN

	781000
	ADVERTISING & PROMOTION

	781001
	MARKETING EXPENSE VQ

	781002
	CONCERTS & TOURS EXPENSE

	781003
	PROJECT RIGHT START

	781004
	MWR BUCKS REIMBURSEMENT

	781005
	PROMOTIONAL PRINTING

	781006
	PROMOTIONAL F&B

	781007
	ADVERTISING NEWSPAPER

	781008
	ADVERTISING RECRUITMENT

	781009
	ADVERTISING AGENCY FEES

	781010
	ADVERTISING BROCHURES

	781089
	ADVERTISING & PROMOTION UFM

	782000
	CONFERENCE & TRAINING

	782001
	TRAINING EXPENSE

	782002
	RECRUITING EXPENSE

	782089
	CONFERENCE & TRAINING UFM

	783000
	CONTRACTUAL EXPENSE

	783001
	CUSTODIAL EXPENSE

	783002
	INSTRUCTOR EXPENSE

	783003
	OPERATIONS CONTRACTED SERVICES

	783004
	AUDIT/ACCOUNTING EXPENSE

	783005
	PROFESSIONAL BUSINESS SERVICES

	783006
	PROJECT VALIDATION ASSESSMENTS

	783007
	PAYROLL PROCESSING CONTRACT

	783089
	CONTRACTUAL EXPENSE UFM

	783998
	INSTRUCTOR CONTRACT GROUND

	783999
	INSTRUCTOR CONTRACT INFLIGHT

	784000
	CREDIT CARD SALES EXPENSE

	785000
	AWARDS & PRIZES

	785001
	BINGO AWARDS/PRIZES EXPENSE

	785089
	AWARDS & PRIZES UFM

	786000
	UNIT ALLOCATION

	786001
	UNIT ALLOCATION NAVAL RESERVE CENTER

	786002
	UNIT ALLOCATION NAVAL RECRUITING DISTRICT

	786003
	UNIT ALLOCATION NAVAL & MC RESERVE CENTER

	786004
	UNIT ALLOCATION NAVAL RESERVE OFFICER TR CR

	786005
	UNIT ALLOCATION OTHER (SHORE)

	786006
	UNIT ALLOCATION OTHER (SEA)

	787000
	ENTERTAINMENT/TICKETS

	787001
	ENTERTAINMENT BANDS

	787002
	ENTERTAINMENT SOCIALS

	787003
	ENTERTAINMENT CONTRACT

	788000
	VQ ECHELON EXPENSE

	789000
	VQ / NPC HQ EXPENSE

	791000
	CENTRAL STORES SHORTAGE

	791001
	SPILLAGE/SPOILAGE EXP

	791002
	STOREROOM SHORTAGE VQ

	792000
	SPECIAL ECHELON ASSESSMENT BLOCKED

	793000
	OMBUDSMAN EXPENSE

	793089
	OMBUDSMAN EXPENSE UFM

	794000
	LINE OF CREDIT BANK FEES

	794001
	BROKER'S FEES

	794002
	BANK SERVICE FEES-ALL OTHER

	794003
	CREDIT CARD ALLOCATIONS

	799000
	MISCELLANEOUS EXPENSE

	799001
	CAPITAL FUNDING GRANTS

	799002
	FACILITY GRANTS

	799003
	50/50 ROI GRANT TO FIELD

	799004
	FIELD SUPPORT GRANTS

	799005
	FIELD SUPPORT GRANTS - EQUIP

	799006
	QUICK HITTER GRANTS

	799007
	PRE-COMMISSIONING GRANTS

	799008
	COMMISSIONING GRANTS

	799009
	DIPLOMATIC DUTY GRANTS

	799010
	MIDSHIPMEN GRANTS

	799011
	SHIP'S WITHOUT SHIP STORE

	799012
	SHIPYARD GRANTS-NO CARRIERS

	799013
	FORWARD GROUP GRANTS

	799014
	SHIPYARD GRANTS-CARRIERS

	799021
	SUPPLEMENTAL GRANTS

	799022
	DECOMISSIONED SHIPS EXP

	799023
	TRAINING CAMP ALL NAVY

	799024
	EQUIP/SUPP ARMED FORCES

	799025
	TOURNAMENTS TRAVEL

	799026
	NAVY PRO RATA SHARE CISM/AFS

	799027
	SUBSCRIPTIONS/PUBLICATIONS

	799028
	YOUTH PROGRAMS/MEMBERSHIPS

	799029
	DOD WAGE FIXING

	799030
	RECYCLING EXPENSE

	799031
	RECREATION EXPENSE

	799032
	THERAPEUTIC RECREATION EXPENSE

	799033
	INSURANCE & BONDING

	799034
	VEHICLE LEASE EXP

	799035
	FOREIGN CURRENCY LOSS

	799038
	MISCELLANEOUS EXPENSE DECORATIONS

	799039
	MISCELLANEOUS EXPENSE MANAGEMENT LIVE-IN

	799089
	MISCELLANEOUS EXPENSE UFM

	799189
	FIELD SUPPORT CASH GRANTS UFM

	799289
	FIELD SUPPORT EQUIPMENT GRANTS UFM

	799389
	FIELD SUPPORT MINOR PROPERTY GRANTS UFM

	799489
	FIELD SUPPORT TRAVEL/PER DIEM GRANTS UFM

	799589
	FIELD SUPPORT OTHER GRANTS UFM

	800100
	INTEREST INCOME CFAS

	800101
	INTEREST INCOME CD

	800102
	INTEREST INCOME TREAS&AGEN

	800103
	INTEREST INCOME REPO

	800104
	DISCOUNTS - TRADE

	800999
	INTEREST INCOME

	812000
	CASH OVERAGE

	813000
	GAIN ON DISP OF FIXED ASSETS

	813001
	PROCEEDS ON SALE OF FIXED ASSETS

	814000
	PRIOR FY INCOME ADJUSTMENT

	819000
	BONUS MERCHANDISE

	820000
	DIVIDEND INCOME CIV NAFI

	820001
	GAIN ON SALE OF SECURITIES

	830000
	BRAC EXPENSE REIMBURSEMENT

	851000
	DONATIONS / BEQUEATHS

	851001
	TRAINING INCOME

	851002
	INTERN TRAVEL OFFSET

	851003
	SPONSORSHIP INCOME

	851004
	CONCERTS & CIRCUIT TOUR INCOME

	851005
	NAVY SPORTS INCOME OFFSET

	891000
	MISC INCOME EXTRAORDINARY

	891001
	MISC INCOME EXTRAORDINARY FORFEITED DEP ROOMS

	891002
	MISC INCOME EXTRAORDINARY FORFEITED DEP BANQUET

	900100
	LOSS ON SALE OF SECURITIES

	900101
	INTEREST EXPENSE

	912000
	CASH SHORTAGE

	913000
	LOSS ON DISP OF FIXED ASSETS

	914000
	PRIOR FY EXPENSE ADJUSTMENT

	915000
	BAD CHECK EXPENSE

	916000
	BAD DEBT EXPENSE

	930000
	BRAC SEVERANCE PAY EXPENSE

	931000
	BRAC ANNUAL LEAVE PAYOFF EXPENSE

	932000
	BRAC PCS EXPENSE

	933000
	BRAC OUTPLACEMENT ASSIST EXPENSE

	934000
	BRAC ASSET TRANSPORTATION EXPENSE

	935000
	BRAC BASE CLOSURE TEAM EXPENSE

	936000
	BRAC OTHER PERSONNEL EXPENSE

	937000
	BRAC OTHER NONE PERSONNEL EXPENSE

	950000
	INTEREST EXPENSE LATE PAYMENT

	991000
	MISC EXPENSE EXTRAORDINARY

	995100
	A&E SERVICES CONSTRUCTION

	995101
	D-B DESIGN CONSTRUCTION

	995102
	CONTRACTED CONSTRUCTION

	995103
	COR & SIOH SERVICES CONSTRUCTION

	995104
	OTHER SERVICES CONSTRUCTION

	995200
	A&E SERVICES REPAIR & REPLACE

	995201
	D-B DESIGN REPAIR & REPLACE

	995202
	CONTRACTED REPAIR & REPLACE

	995203
	COR & SIOH SERVICES REPAIR & REPLACE

	995204
	OTHER SERVICES REPAIR & REPLACE

	995300
	COLLATERAL EQUIPMENT


Finding the Current Chart of Account:  You can access the current AIMS Chart of Accounts in AIMS as follows.

1.
Following the AIMS procedures provided in the AIMS Manager’s Reporting Guide, start AIMS and log on.  (To log on, you must know your client number, user ID, and password.) 

2.
Highlight and double click the F.97 – G/L Report selection.  If F.97 is not in your menu, enter the transaction code F.97 in the Command Field and click on the “enter button”.  (The green circle with a check mark).

3.
Select General Ledger and click on the folder with the plus sign to expand its folders.

4.
Select Master Data and click on the folder with the plus sign to expand its folders.

5.
Select Chart of Accounts and click on the folder with the plus sign to expand its folders.

6.
Double click the Chart of Accounts folder.

7.
If you only want to see a range of account numbers, enter these in the applicable fields next to the G/L Account.  If you want all of the account numbers, click the clock and checkmark button.

8.
Use the Chart of Accounts as needed.  

9.
If you need a hard copy, select List from the menu bar at the top left of the screen then click on Print.  If your printer is available, click the “Continue” button.  (You may need to have your IT Department configure your printer to work with SAP.)
AIMS ACCOUNT ELEMENTS  ________________________________
Accounts and Account Categories:  The following information describes the make-up of the AIMS elements (accounts and account categories).

Things to Remember:

(1)
The Accounting Information Management System (AIMS) typically uses the term elements instead of accounts.

(2)
Only elements (Revenue and Cost) used by your Cost Center will show on your statements/reports.

(3)
Revenue and Cost Categories are preceded by an asterisk (*), indicating that the Revenue or Cost element is a subtotal of the elements listed immediately above it.

(4)
The double-asterisk rows (**) are category totals of the categories preceded by a single-asterisk (*).

(5)
A triple-asterisk row (***) is the total of the preceding double-asterisk (**) rows.

Revenue (Income) Elements:

The first group of accounting elements on most AIMS reports is the Revenue elements. Only those revenue accounts used in your Cost Center will show on your statements.

Most of the AIMS revenue elements below provide an explanation of how the account totals are determined.   Revenue is calculated by adding and subtracting all the revenue element totals in the 3xxxxx, 5xxxxx, & 8xxxxx series.  See the example AIMS Chart of Accounts for a list of elements included in the Revenue Elements. 

1.
The first group of revenue elements, Resale Revenue is calculated by adding and subtracting all the elements included in this category, Series 301000-303000.

2.
The next group of revenue elements, Program Revenue is calculated by adding and subtracting all the elements included in this category, Series 501000-505999.

3.
The next group of revenue elements, Commissions is calculated by adding and subtracting all the elements included in this category, Series 591000-596000. 

AIMS ACCOUNT ELEMENTS  ________________________________
Revenue (Income) Elements, cont:

4.
The next group of revenue elements, Other Revenue is calculated by adding and subtracting all the elements included in this category, Series 531000-596000.  Other Revenue does not include NEX income or distributions, which are included in the NEX Distributions below.

5.
The next revenue element, Operating Revenue is calculated by adding and subtracting all the (*) revenue elements included in this category.  This element is identified with a double asterisk (**) which indicates it is a subtotal of the single asterisk (*) revenue elements above.

6.
The next group of revenue elements, NEX Distribution - Direct is calculated by adding and subtracting all the elements included in this category, Series 565000-568000.

7.
The next revenue element, NEX DIV FDSRV/Concessionaire represents the amount posted to account 559000.

8.
The next group of revenue elements, ** NEX Dividends is calculated by adding and subtracting the single asterisk (*) NEX revenue accounts above. 

9.
The next group of revenue elements, Extra-Ordinary Revenue Items is calculated by adding and subtracting all the accounts included in this category, Series 800999- 891000.

10.
The next group of revenue elements, ** Extra-Ordinary Income is calculated by adding and subtracting the single asterisk (*) Extra-Ordinary Revenue Items revenue accounts above.

11.
The last revenue element, *** Revenue is the total of all your revenue accounts.  It is calculated by adding and subtracting all the Revenue elements.

AIMS ACCOUNT ELEMENTS  ________________________________
Cost (Expense) Elements:

The Expense elements are the next group of accounts on the AIMS reports.  Like the revenue accounts, AIMS uses the term “elements” instead of accounts.  Only those expense accounts used in your Cost Center will show on your statements.  Most of the AIMS expense elements below provide an explanation of how the account totals are determined. 

Expenses are grouped into related categories.  Each of the expense categories identified with a single-asterisk (*), indicates it is the subtotal of the preceding group of accounts.

The expense totals are calculated by adding and subtracting all the cost elements in the 4xxxxx, 6xxxxx, 7xxxxx, & 9xxxxx, series.  See the example Chart of Accounts on pages 12-26 for the elements (accounts) included in the Cost Elements.
1.
The first group of cost elements is **Cost of Goods Sold.  This subtotal is calculated by adding and subtracting all of the elements included in this category, Series 401000-401005.


If you use a Point of Sales System, Cost of Goods Sold is calculated by AIMS.  If not, the Business Office will use traditional inventory accounting methods to calculate your Cost of Goods Sold. 

2.
The next group of cost elements, Salaries & Benefits is calculated by adding and subtracting all of the elements included in this category, Series 601000-626089. 

3.
The next group of cost elements, Supplies is calculated by adding and subtracting all of the elements included in this category, Series 686000-702002.

4.
The next group of cost elements, Depreciation-Local is calculated by adding and subtracting all of the accounts included in this category, Accounts 760000, 761000, 763000, 765000 and 767000.  It does not include CF Depreciation, which is included in the Depreciation-Central Funded F/A group below. 

5.
The next group of cost elements, Depreciation-Central Funded F/A is calculated by adding and subtracting all of the elements included in this category, Accounts 762000, 764000, 766000 and 768000.

AIMS ACCOUNT ELEMENTS  ________________________________
Cost (Expense) Elements, cont:

6.
The next group of cost elements, Maintenance is calculated by adding and subtracting all of the elements included in this category, Series 681000-685089.

7.
The next group of cost elements, Entertainment is calculated by adding and subtracting all of the elements included in this category, Series 705000 and 787000.

8.
The next group of cost elements, Contractual is calculated by adding and subtracting all of the elements included in this category, Series 662000, 741000, and 783000.

9.
The next group of cost elements, Utilities is calculated by adding and subtracting all of the elements included in this category, Series 641000-641089.

10.
The next group of cost elements, Advertising and Promotions is calculated by adding and subtracting all of the elements included in this category, Series 781000-781089.

11.
The next group of cost elements, Awards & Prizes is calculated by adding and subtracting all of the elements included in this category, Series 785000-785009.

12.
The next group of cost elements, Alloc. Empl. Benefits/Ins Cost is calculated by adding and subtracting all of the elements included in this category, Series 629000-635089.  (Alloc. Empl. Benefits/Ins Cost is an abbreviation for Allocated Employee Benefits and Insurance Costs.)
13.
The next group of cost elements, Other Expense is calculated by adding and subtracting all of the elements included in this category, Series 642000-661089, 701001-701002, 703000-704000, 708000, 721000-731089, 780000, 782000, 784000, 786000, and 788000-799089.  
14.
The next cost element, Total UFM Exp. Offset – Labor is the amount indicated in element 751000.

15.
The next group of cost elements, Total UFM Exp. Offset – Non-Labor is calculated by adding and subtracting all of the elements included in this category, Series 752000-759000.

AIMS ACCOUNT ELEMENTS  ________________________________
Cost (Expense) Elements, cont:

16.
The next group of cost elements, **Total UFM Exp. Offset is calculated by adding and subtracting the * Total UFM Exp. Offset (Labor and Non-labor) cost elements above. 

17.
The next group of cost elements, ***Operating Expenses is calculated by adding and subtracting all of the expense account group subtotals (indicated by **) above.

18.
The next group of cost elements, Extra-Ordinary Expense Items is calculated by adding and subtracting all of the elements included in this category, Series 912000-950000.

19.
The next group of revenue elements, ** Extra-Ordinary Expense is calculated by adding and subtracting the * Extra-ordinary Expense Items expense elements above.

20.
The last expense element, **** Expense is the total of all your expense accounts.  It is calculated by adding and subtracting all the Expense elements.

Revenue / Cost Elements 

The Revenue / Cost Elements is the final group of accounts on some of the AIMS reports.  This group includes your Profit/Loss and your Self Sufficiency percentage calculations.

1.
Profit/Loss is calculated by subtracting Total Expenses from Total Revenue.


2.
Self Sufficiency % is calculated by dividing Total Revenue by Total Expenses.
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AIMS MANAGEMENT REPORT RELATIONSHIPS:   _________________
Locating Financial Data in Group Level Reports:  The chart below illustrates how you can locate the source(s) of possible problems in a Group-Level AIMS report and decide what type management action is appropriate.  While examining your monthly financial data you may identify a higher-level indicator that suggests that you need to “drill down” through the lower level reports.

The illustration suggests a problem in the Bowling Program’s revenue.  After examining the accounts that contribute to revenue, program revenue is determined to be below budget.

At this point you would have to examine your program numbers in the Cost Center reports.  Examining the contributing accounts indicates program revenue (lineage) is down (below Plan).  From here, you could refer to the FFR Managers’ Desk Reference, Task 5.4, Step 15 for possible improvement solutions.

GROUP LEVEL ANALYSIS (e.g., Bowling Program)

[image: image3.emf]


    COST CENTER ACCOUNTS THAT COMPRISE THE KEY INDICATOR

                 COST CENTER REVENUE ELEMENTS (for PROGRAM)
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READING AIMS REPORTS  _________________________________
Budget Performance Activity Report:  The following information and examples use the Budget Performance Activity Report to demonstrate how to read and use an AIMS Financial Report.

•
The Budget Performance Activity Report used in this document is a Group Report.  This example report was used because Group Reports use many of the revenue and cost elements from the AIMS Chart of Accounts.

•
It was also chosen because it is one of the AIMS reports you should use to determine the financial condition of your Program, business or office.

Key Information:  The Budget Performance Activity Report contains the following key information:

•
The performance of all accounts of a Cost Center.  

•
How income and expenses are performing against current month and YTD Plan (budget) and to the prior year’s actuals for current month and YTD.

•
How a Cost Center is performing, overall.  Is it showing a net profit or loss?  Is it attaining its Self Sufficiency goals?

•
Account elements that need further review.

•
Indicators where you may need to improve profitability, sales or income.

•
Indicators where you may need to lower cost of sales, labor, and other expenses.

•
Where you may need to revise the Plan (budget).

READING AIMS REPORTS  _________________________________
Budget Performance Activity Report Header:
Reading top-to-bottom, left-to-right, the Budget Performance Activity Report header provides the following report information:  

•
Report identification code.

•
Title of the Report.

•
Page number and number of pages on the report.

•
Name (name code) of the manager who is using or printing the report.

•
Period of the report (1-12).

•
Ending month of the report.

•
Fiscal Year of the report.

•
Date Report was compiled/printed.

•
Cost Center or Group identification ID #.  (e.g., 1287-101.  Each identifier number is unique to a Cost Center/Group.)

•
Location of the operation (Program, business, office, department, group).

•
RAMCAS Activity range included in the report. 

The headers are the same on all the pages of a report.

Understanding the Budget Performance Activity Report layout, format and functions will make your recurring financial analysis easier and more effective. You should be able to read and use all of the AIMS reports and financial statements.  They are all similar in layout, format, content, purpose and function.

READING AIMS REPORTS  _________________________________
Column Headings:

Refer to the sample Budget Performance Activity Report starting on page 39.

The Budget Performance Activity Report has the following column headings.

[image: image4.emf]

A.
REVENUE or COST ELEMENTS
Located in the middle of the report, the ELEMENTS column lists all of the account elements used by the Cost Center or Group named at the top of the report.  AIMS refers to accounts as “elements”.  The major report groupings found down this column are:




A1
REVENUE ELEMENTS – all of the revenue accounts (elements) used by the Cost Center/Group




A2
REVENUE – the grand total of the revenue elements




A3
COST ELEMENTS – all of the cost/expense accounts (elements) use by the Cost Center/Group




A4
EXPENSES – the grand total of the cost elements




A5
REVENUE / COST ELEMENTS:






•
Profit / Loss numbers





•
Self Sufficiency numbers

Note:  
There is no significance to revenue or cost elements that are in bold type.  This characteristic is a function of how SAP/AIMS moves data to this report.
[image: image5.emf]

B.
Current Month
The CURRENT MONTH column, located to the left of the REVENUE ELEMENTS column displays current month revenue and costs as follows:




B1
ACTUAL – the actual performance for the current month period. 




B2
PLAN - the Plan (budget) for the current month period.





B3
VAR - the amount of variance in dollars between the Plan and actual.  (Actual minus Plan.)  A dash (minus sign) indicates actual performance is worse than Plan/ Budget.





B4
 VAR % - the amount of variance as a percentage between the Plan and actual.  (VAR divided by Plan.)  A dash (minus sign) indicates actual performance is worse than Plan/Budget.





B5
PRIOR YEAR displays your financial performance for the current month period in prior period.

Note:
AIMS calculates budget variance – you no longer need to do these calculations, but you will use them for your analysis.

READING AIMS REPORTS  _________________________________
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C.
Current Year to Date
The CURRENT YEAR TO DATE, located to the right  of the REVENUE ELEMENTS column displays current year to date revenue and costs as follows:





C1
ACTUAL – the actual performance, year to date (YTD), up to and including the current month period. 




C2
PLAN - the Plan (budget) for the YTD.





C3
VAR - the amount of variance in dollars between the Plan and actual, YTD.  (Actual minus Plan.)  A dash (minus sign) indicates actual performance is below Plan/ Budget.





C4
 VAR % - the amount of variance as a percentage between the Plan and actual, YTD.  (VAR divided by Plan.)  A dash (minus sign) indicates actual performance is worse than Plan/Budget.





C5
PRIOR YTD displays your financial performance for the year to date (YTD) in the prior period.

See Example Budget Performance Activity Report on the next four pages.
You may notice what appear to be minor arithmetic errors in the sub-totals and totals of your various AIMS report.  This is due to the way SAP/AIMS drops decimals and rounds.  These SAP/AIMS processes should not create significant variances. 
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	ACTUAL
	PLAN
	VAR
	VAR %
	PRIOR YR
	
	ACTUAL
	PLAN
	VAR
	VAR %
	PRIOR YTD
	

	508,235 
	450,730 
	57,505 
	13 
	563,387 
	    301000  RESALE REVENUE
	3,475,383 
	4,013,383 
	538,000-
	13-
	4,146,096 
	

	154,471 
	132,015 
	22,456 
	17 
	70,929 
	    302000  CATERING RESALE REVENUE
	913,326 
	1,148,485 
	235,159-
	20-
	711,344 
	

	11,190-
	5,351-
	5,839-
	109 
	9,636-
	    303000  SALES DISCOUNTS
	85,541-
	51,809-
	33,732-
	65 
	57,612-
	

	651,516 
	577,394 
	74,121 
	13 
	624,680 
	*   Resale Revenue
	4,303,168 
	5,110,059 
	806,891-
	16-
	4,799,828 
	

	839,486 
	847,656 
	8,170-
	1-
	766,376 
	    501000  PROGRAM REVENUE
	5,939,733 
	6,767,959 
	828,226-
	12-
	5,854,235 
	

	69,875 
	85,684 
	15,809-
	18-
	71,237 
	    502000  RENTAL REVENUE
	520,760 
	575,329 
	54,569-
	9-
	483,436 
	

	4,623-
	 
	4,623-
	 
	 
	    503000  OTH SALES DISCOUNT P
	24,276-
	 
	24,276-
	 
	 
	

	904,739 
	933,340 
	28,601-
	3-
	837,612 
	*   Program Revenue
	6,436,217 
	7,343,288 
	907,071-
	12-
	6,337,671 
	

	 
	 
	 
	 
	 
	    591000  LEISURE TRAVEL COMMISSIONS
	 
	 
	 
	 
	1,198 
	

	5,232 
	11,977 
	6,745-
	56-
	9,768 
	    592000  AMUSE/VEND MACH
	51,463 
	100,991 
	49,528-
	49-
	87,251 
	

	66,096 
	62,750 
	3,346 
	5 
	58,412 
	    593000  RECYCLING COMMISSIONS
	656,233 
	564,750 
	91,483 
	16 
	579,904 
	

	1,963 
	4,800 
	2,837-
	59-
	10,397 
	    594000  OTHER COMMISSIONS
	19,344 
	33,100 
	13,756-
	42-
	68,093 
	

	73,292 
	79,527 
	6,236-
	8-
	78,577 
	*   Commissions
	727,040 
	698,841 
	28,199 
	4 
	736,446 
	

	22,766 
	26,667 
	3,901-
	15-
	59,481 
	    531000  COMMON SUPPORT SERVICES
	213,279 
	240,000 
	26,721-
	11-
	309,251 
	

	4,022 
	3,200 
	822 
	26 
	17,447 
	    532000  DUES
	88,589 
	63,500 
	25,089 
	40 
	129,750 
	

	1,250 
	375 
	875 
	233 
	76,752 
	    562000  C F OPERATING GRANTS
	197,886 
	13,375 
	184,511 
	1,380 
	191,524 
	

	 
	16,667 
	16,667-
	100-
	 
	    563000  ECHELON OPERATING GRANTS
	15,000 
	150,000 
	135,000-
	90-
	251,000 
	

	66,932 
	51,184 
	15,748 
	31 
	71,033 
	    569000  OTHER REVENUE
	387,396 
	342,589 
	44,807 
	13 
	485,566 
	

	 
	458 
	458-
	100-
	 
	    569001  ADVERTISING REVENUE
	447 
	4,125 
	3,679-
	89-
	500 
	

	50 
	292 
	242-
	83-
	4,700 
	    571000  COMM SPONSORSHIP
	26,592 
	2,925 
	23,667 
	809 
	28,795 
	

	95,020 
	98,842 
	3,822-
	4-
	229,412 
	*   Other Revenue
	929,187 
	816,514 
	112,673 
	14 
	1,396,385 
	

	1,724,566 
	1,689,104 
	35,463 
	2 
	1,770,281 
	**  Operating Revenue
	12,395,612 
	13,968,702 
	1,573,090-
	11-
	13,270,330 
	

	66,563 
	66,563 
	0-
	0-
	97,268 
	    565000  NEX DISTRIBUTION - DIRECT
	599,067 
	599,068 
	1-
	0-
	875,412 
	

	66,563 
	66,563 
	0-
	0-
	97,268 
	*   NEX Distribution - Direct
	599,067 
	599,068 
	1-
	0-
	875,412 
	

	3,698 
	2,550 
	1,148 
	45 
	2,577 
	    559000  NEX DIV FDSRV/CON
	10,790 
	23,350 
	12,560-
	54-
	26,923 
	

	3,698 
	2,550 
	1,148 
	45 
	2,577 
	*   NEX DIV FDSERV/Concession
	10,790 
	23,350 
	12,560-
	54-
	26,923 
	

	70,261 
	69,113 
	1,148 
	2 
	99,845 
	**  NEX Dividends
	609,857 
	622,418 
	12,561-
	2-
	902,335 
	

	17,395 
	 
	17,395 
	 
	18,869 
	    812000  CASH OVERAGE
	172,284 
	 
	172,284 
	 
	190,986 
	

	 
	 
	 
	 
	 
	    814000  PRIOR FY INCOME ADJUSTMENT
	9,892 
	 
	9,892 
	 
	88,462 
	

	20,697 
	25,470 
	4,773-
	19-
	25,395 
	    891000  MISC INCOME-EXTRAORDINARY
	395,347 
	232,875 
	162,472 
	70 
	122,795 
	

	38,092 
	25,470 
	12,622 
	50 
	44,264 
	*   Extra-Ordinary Revenue Items
	577,523 
	232,875 
	344,648 
	148 
	402,243 
	

	38,092 
	25,470 
	12,622 
	50 
	44,264 
	**  Extra-Ordinary Income
	577,523 
	232,875 
	344,648 
	148 
	402,243 
	

	1,832,920 
	1,783,687 
	49,233 
	3 
	1,914,389 
	*** REVENUE
	13,582,992 
	14,823,995 
	1,241,003-
	8-
	14,574,908 
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	Name:
	HQ_Johnson
	
	
	
	 Period   9           Ended June              FY 2009
	
	
	
	  Date: 7/12/2009
	

	
	
	
	
	
	
	
	
	
	
	
	

	Cost Center or Group:   1287-101
	
	NAS Blue Sky
	
	
	
	
	
	

	RAMCAS Activity:          00..ZZ
	
	
	
	
	
	
	
	
	

	                             CURRENT MONTH
	COST ELEMENTS
	                               CURRENT YEAR TO DATE
	

	ACTUAL
	PLAN
	VAR
	VAR %
	PRIOR YR
	
	ACTUAL
	PLAN
	VAR
	VAR %
	PRIOR YTD
	

	 
	103,027 
	103,027 
	100 
	 
	     401000  COST OF GOODS SOLD
	 
	923,152 
	923,152 
	100 
	20,522 
	

	51,080 
	14,623 
	36,457-
	249-
	52,324 
	     401002  COST OF GOODS SOLD (SAP)
	374,267 
	153,299 
	220,968-
	144-
	236,916 
	

	12,101 
	 
	12,101-
	 
	1,615 
	     401004  INV PRICE DIFF (SAP)
	13,169 
	 
	13,169-
	 
	166,054 
	

	294,415 
	114,714 
	179,701-
	157-
	235,795 
	     401005  INV COUNT DIFF (SAP)
	1,855,258 
	1,024,089 
	831,169-
	81-
	2,370,609 
	

	357,596 
	232,364 
	125,232-
	54-
	289,734 
	*   Cost of Goods Sold
	2,242,694 
	2,100,540 
	142,154-
	7-
	2,794,102 
	

	1,129,920 
	1,209,654 
	79,735 
	7 
	1,074,615 
	     601000  SALARIES & WAGES
	9,793,333 
	10,356,528 
	563,196 
	5 
	9,575,781 
	

	16,020 
	 
	16,020-
	 
	14,582 
	     601001  PAYROLL OVERTIME EXPENSE
	103,586 
	 
	103,586-
	 
	149,117 
	

	13,975 
	25,000 
	11,025 
	44 
	28,020 
	     603000  BONUS / INCENTIVE
	129,318 
	225,000 
	95,682 
	43 
	166,791 
	

	2,618 
	 
	2,618-
	 
	 
	     606000  COMP TIME EXPENSE
	7,447 
	 
	7,447-
	 
	 
	

	92,062 
	92,064 
	1 
	0 
	87,448 
	     621000  EMPLOYER'S SHARE OF FICA
	810,038 
	805,358 
	4,681-
	1-
	800,284 
	

	48,010 
	54,006 
	5,996 
	11 
	46,563 
	     622000  ANNUAL LEAVE EXPENSE
	464,669 
	488,236 
	23,567 
	5 
	452,055 
	

	23,032 
	 
	23,032-
	 
	26,748 
	     623000  SICK LEAVE EXPENSE
	222,146 
	 
	222,146-
	 
	206,799 
	

	2,797 
	 
	2,797-
	 
	 
	     626000  EMPLOYEE BENEFITS-OTHER
	5,850 
	 
	5,850-
	 
	5,973 
	

	1,328,434 
	1,380,724 
	52,290 
	4 
	1,277,976 
	*   Salaries & Benefits
	11,536,387 
	11,875,122 
	338,735 
	3 
	11,356,800 
	

	6,124-
	9,949 
	16,073 
	162 
	17,472 
	     686000  MINOR PROPERTY
	99,602 
	134,632 
	35,030 
	26 
	199,141 
	

	1,040 
	504 
	536-
	106-
	3,051 
	     687000  SMALLWARES
	8,491 
	4,239 
	4,252-
	100-
	27,443 
	

	171,480 
	184,590 
	13,110 
	7 
	200,058 
	     701000  SUPPLIES
	1,361,344 
	1,703,263 
	341,920 
	20 
	2,022,890 
	

	166,397 
	195,044 
	28,647 
	15 
	220,580 
	*   Supplies
	1,469,436 
	1,842,134 
	372,698 
	20 
	2,249,474 
	

	17,963 
	16,082 
	1,881-
	12-
	20,570 
	     761000  DEPR EXP-VEHICLES
	165,730 
	144,738 
	20,992-
	15-
	174,882 
	

	45,392 
	41,500 
	3,893-
	9-
	49,865 
	     763000  DEPR EXP-F.F.&E.
	410,281 
	373,262 
	37,019-
	10-
	419,749 
	

	2,932 
	3,408 
	476 
	14 
	2,979 
	     765000  DEPR EXP-BLDG & FAC
	26,766 
	30,675 
	3,909 
	13 
	26,813 
	

	32,127 
	35,000 
	2,873 
	8 
	32,880 
	     767000  DEPR EXP-BLDG IMP
	275,872 
	315,000 
	39,128 
	12 
	303,428 
	

	98,414 
	95,990 
	2,424-
	3-
	106,294 
	*   Depreciation-Local
	878,649 
	863,675 
	14,974-
	2-
	924,872 
	

	46,320 
	5,300 
	41,020-
	774-
	5,150 
	     764000  MWR CF DEPR  F F & E
	318,031 
	47,700 
	270,331-
	567-
	41,920 
	

	44,743 
	38,200 
	6,543-
	17-
	38,170 
	     766000  MWR CF DEPR BLDGS
	394,101 
	343,800 
	50,301-
	15-
	343,529 
	

	10,358 
	7,800 
	2,558-
	33-
	8,033 
	     768000  MWR CF DEPR BLDG IMP
	93,219 
	70,200 
	23,019-
	33-
	64,751 
	

	101,421 
	51,300 
	50,121-
	98-
	51,353 
	*   Depreciation-Cen Funded F/A
	805,352 
	461,700 
	343,652-
	74-
	450,199 
	

	5,348 
	5,447 
	99 
	2 
	1,904 
	     681000  REPAIRS & MAINT-VEH
	30,905 
	49,797 
	18,892 
	38 
	23,600 
	

	5,358 
	16,177 
	10,819 
	67 
	12,741 
	     683000  REPAIRS & MAINT-FF&E
	128,217 
	149,019 
	20,802 
	14 
	165,101 
	

	29,008 
	4,667 
	24,341-
	522-
	8,577 
	     685000  REPAIRS & MAINT-BLDG
	91,720 
	56,124 
	35,595-
	63-
	75,556 
	

	39,714 
	26,290 
	13,424-
	51-
	23,222 
	*   Maintenance
	250,841 
	254,940 
	4,099 
	2 
	264,256 
	

	18,252 
	159,607 
	141,355 
	89 
	7,567 
	     705000  TICKET EXPENSE
	159,765-
	1,307,198 
	1,466,963 
	112 
	96,174 
	

	190,974 
	3,800 
	187,174-
	4,926-
	166,752 
	     705002  TICKET EXPENSE (SAP)
	1,313,769 
	49,610 
	1,264,159-
	2,548-
	785,138 
	

	6,077-
	 
	6,077 
	 
	15,097-
	     705005  TICKET CNT DIF (SAP)
	733-
	 
	733 
	 
	363,300 
	

	12,064 
	13,107 
	1,042 
	8 
	23,073 
	     787000  ENTERTAINMENT / TICKETS
	168,798 
	159,585 
	9,213-
	6-
	217,691 
	


	This page left blank intentionally.



	Report:
	ZVK/ZC01B
	
	
	
	 BUDGET PERFORMANCE ACTIVITY REPORT
	
	
	        Page: 3 of 4
	

	Name:
	HQ_Johnson
	
	
	
	 Period   9           Ended June              FY 2009
	
	
	
	  Date: 7/12/2009
	

	
	
	
	
	
	
	
	
	
	
	
	

	Cost Center or Group   1287-101
	NAS Blue Sky
	
	
	
	
	
	

	RAMCAS Activity:          00..ZZ
	
	
	
	
	
	
	
	
	

	                             CURRENT MONTH
	COST ELEMENTS
	                               CURRENT YEAR TO DATE
	

	ACTUAL
	PLAN
	VAR
	VAR %
	PRIOR YR
	
	ACTUAL
	PLAN
	VAR
	VAR %
	PRIOR YTD
	

	215,213 
	176,514 
	38,699-
	22-
	182,296 
	*   Entertainment
	1,322,069 
	1,516,393 
	194,324 
	13 
	1,462,304 
	

	 
	 
	 
	 
	 
	     742000  MWR INTNAL SERV R/R
	 
	 
	 
	 
	 
	

	2,995 
	2,757 
	238-
	9-
	2,117 
	     662000  CABLE/SATELLITE SERVICE
	20,375 
	25,965 
	5,590 
	22 
	16,471 
	

	169,100 
	116,740 
	52,359-
	45-
	114,480 
	     783000  CONTRACTUAL EXPENSE
	1,401,599 
	1,047,238 
	354,360-
	34-
	933,851 
	

	 
	2,540 
	2,540 
	100 
	 
	     783002  INSTRUCTOR EXPENSE
	2,585 
	5,360 
	2,775 
	52 
	1,235 
	

	172,095 
	122,038 
	50,058-
	41-
	116,597 
	*   Contractual
	1,424,559 
	1,078,563 
	345,996-
	32-
	951,557 
	

	31,554 
	46,285 
	14,731 
	32 
	32,932 
	     641000  UTILITIES
	317,660 
	398,215 
	80,555 
	20 
	321,316 
	

	31,554 
	46,285 
	14,731 
	32 
	32,932 
	*   Utilities
	317,660 
	398,215 
	80,555 
	20 
	321,316 
	

	14,420 
	17,572 
	3,153 
	18 
	27,490 
	     781000  ADVERTISING AND PROMOTION
	135,374 
	181,158 
	45,784 
	25 
	191,866 
	

	14,420 
	17,572 
	3,153 
	18 
	27,490 
	*   Advertising & Promotions
	135,374 
	181,158 
	45,784 
	25 
	191,866 
	

	18,650 
	14,370 
	4,280-
	30-
	11,119 
	     785000  AWARDS AND PRIZES
	98,654 
	140,067 
	41,412 
	30 
	111,500 
	

	18,650 
	14,370 
	4,280-
	30-
	11,119 
	*   Awards & Prizes
	98,654 
	140,067 
	41,412 
	30 
	111,500 
	

	59,571 
	73,106 
	13,535 
	19 
	75,688 
	     629000  HEALTH/DISAB INS
	547,777 
	652,437 
	104,659 
	16 
	646,121 
	

	4,592 
	3,439 
	1,154-
	34-
	2,871 
	     630000  EMPLOYERS LIFE INS COST
	43,697 
	30,942 
	12,755-
	41-
	25,135 
	

	11,404 
	24 
	11,381-
	47,757-
	5,335 
	     632000  OTHER BENEFIT COST
	77,334 
	215 
	77,119-
	35,953-
	86,948 
	

	25,296 
	20,363 
	4,933-
	24-
	19,584 
	     633000  WORKERS COMPENSATION
	225,954 
	180,059 
	45,895-
	25-
	174,751 
	

	8,432 
	10,144 
	1,712 
	17 
	7,215 
	     634000  UNEMPLOY COMPENSATION
	75,318 
	90,391 
	15,073 
	17 
	64,382 
	

	7,642 
	 
	7,642-
	 
	8,912 
	     635000  PROP/LIAB INSUR
	55,339 
	 
	55,339-
	 
	67,842 
	

	116,938 
	107,075 
	9,863-
	9-
	119,606 
	*   Alloc Empl Benefits/Ins Cost
	1,025,419 
	954,043 
	71,376-
	7-
	1,065,179 
	

	11,150 
	6,144 
	5,007-
	81-
	8,366 
	     642000  RENTALS
	78,102 
	66,506 
	11,596-
	17-
	62,878 
	

	17,725 
	19,207 
	1,482 
	8 
	11,621 
	     661000  TELEPHONE & POSTAGE
	148,120 
	163,005 
	14,885 
	9 
	146,258 
	

	9,549-
	7,800-
	1,749 
	22-
	7,669-
	     701001  USDA OFFSET
	80,437-
	70,200-
	10,237 
	15-
	84,324-
	

	23,923 
	22,037 
	1,886-
	9-
	19,889 
	     701002  USDA PROGRAM EXPENSE
	195,013 
	196,768 
	1,755 
	1 
	71,412 
	

	3,672 
	3,018 
	654-
	22-
	7,191 
	     703000  LAUNDRY
	33,398 
	31,251 
	2,148-
	7-
	59,278 
	

	43,590 
	 
	43,590-
	 
	 
	     708000  CDH SUBSIDY EXPENSE
	181,403 
	 
	181,403-
	 
	 
	

	6,168 
	17,068 
	10,900 
	64 
	15,624 
	     721000  TRAVEL AND PER DIEM
	142,086 
	202,619 
	60,533 
	30 
	186,591 
	

	511 
	920 
	409 
	44 
	459 
	     731000  FREIGHT & TRANSPORTATION
	3,639 
	6,780 
	3,141 
	46 
	5,723 
	

	 
	 
	 
	 
	 
	     780000  DISCOUNTS LOST
	 
	 
	 
	 
	271 
	

	252-
	 
	252 
	 
	506-
	     780001  DISCOUNTS TAKEN
	2,387-
	 
	2,387 
	 
	3,677-
	

	4,389 
	7,282 
	2,892 
	40 
	5,470 
	     782000  CONFERENCE & TRAINING
	52,393 
	95,590 
	43,197 
	45 
	55,684 
	

	9,380 
	5,543 
	3,837-
	69-
	7,646 
	     784000  CREDIT CARD SALES EXPENSE
	71,767 
	50,412 
	21,355-
	42-
	58,630 
	

	4,095 
	6,667 
	2,572 
	39 
	4,476 
	     786000  UNIT ALLOCATION
	72,867 
	60,000 
	12,867-
	21-
	69,771 
	

	 
	 
	 
	 
	 
	     791000  CENTRAL STORES SHORTAGE
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	     791001  SPILLAGE SPOILAGE EXPENSE
	12,116 
	 
	12,116-
	 
	 
	

	981 
	 
	981-
	 
	595 
	     793000  OMBUDSMAN EXPENSE
	6,148 
	 
	6,148-
	 
	3,761 
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	Name:
	HQ_Johnson
	
	
	 Period   9           Ended June              FY 2009
	
	
	
	  Date: 7/12/2009
	

	
	
	
	
	
	
	
	
	
	
	
	

	Cost Center or Group:   1287-101
	
	NAS Blue Sky
	
	
	
	
	
	

	RAMCAS Activity:          00..ZZ
	
	
	
	
	
	
	

	                             CURRENT MONTH
	COST ELEMENTS
	                               CURRENT YEAR TO DATE
	

	ACTUAL
	PLAN
	VAR
	VAR %
	PRIOR YR
	
	ACTUAL
	PLAN
	VAR
	VAR %
	PRIOR YTD
	

	19,950 
	2,795 
	17,155-
	614-
	41,626 
	     799000  MISCELLANEOUS EXPENSE
	152,534 
	26,654 
	125,881-
	472-
	354,942 
	

	135,733 
	82,879 
	52,854-
	64-
	114,790 
	*   Other Expense
	1,066,763 
	829,385 
	237,378-
	29-
	987,196 
	

	43,590 
	 
	43,590-
	 
	 
	     747000 UFM APF CDH SUBSIDIES
	181,403 
	 
	181,403-
	 
	 
	

	574,248-
	582,263-
	8,016-
	1 
	652,013-
	     751000  UFM APF OFFSET LABOR COST
	5,075,070-
	4,908,367-
	166,703 
	3-
	5,352,109-
	

	84,590-
	96,070-
	11,480-
	12 
	97,535-
	     752000  UFM APF SUPPLIES
	665,465-
	891,528-
	226,063-
	25 
	903,334-
	

	73,258-
	61,658-
	11,600 
	19-
	84,711-
	     753000  UFM APF CONTRACTUAL
	859,037-
	519,337-
	339,700 
	65-
	570,696-
	

	24,635-
	11,505-
	13,131 
	114-
	7,701-
	     754000  UFM APF MAINTENANCE
	90,133-
	112,367-
	22,234-
	20 
	110,114-
	

	4,861-
	1,490-
	3,372 
	226-
	35,424-
	     755000  UFM APF OTHER OPS
	35,255-
	28,101-
	7,153 
	25-
	179,943-
	

	482-
	1,265-
	783-
	62 
	4,292-
	     756000  UFM APF OFFSET OUTSOURCING
	18,069-
	17,155-
	914 
	5-
	19,953-
	

	6,258-
	5,862-
	396 
	7-
	7,294-
	     757000  UFM APF COMMUNICAT
	53,220-
	45,007-
	8,213 
	18-
	82,920-
	

	1,500-
	6,496-
	4,996-
	77 
	11,346-
	     758000  UFM APF TRAVEL&PD
	95,139-
	104,426-
	9,287-
	9 
	117,540-
	

	 
	250-
	250-
	100 
	 
	     759000  UFM APF TRANSPORT
	 
	750-
	750-
	100 
	 
	

	9,376 
	1,306-
	10,681-
	818 
	8,666-
	     750000 UFM APF MINOR PROP
	52,502-
	67,414-
	14,912-
	22 
	144,168-
	

	804,046-
	768,163-
	35,883 
	5-
	908,983-
	*   Total UFM Exp Offset
	7,125,293-
	6,694,453-
	430,840 
	6-
	7,480,778-
	

	1,992,531 
	1,780,281 
	212,250-
	12-
	1,665,006 
	**  Operating expenses
	15,448,564 
	15,801,481 
	352,918 
	2 
	15,649,843 
	

	16,870 
	 
	16,870-
	 
	15,991 
	     912000  CASH SHORTAGE
	151,557 
	 
	151,557-
	 
	166,262 
	

	 
	 
	 
	 
	 
	     913000  LOSS ON DISP OF FA
	7,992 
	 
	7,992-
	 
	59 
	

	1,684 
	 
	1,684-
	 
	3,960 
	     914000  PRIOR FY EXPENSE
	225,630 
	 
	225,630-
	 
	272,195 
	

	 
	 
	 
	 
	126 
	     915000  BAD CHECK EXPENSE
	1,632 
	 
	1,632-
	 
	7,157 
	

	 
	500 
	500 
	100 
	186 
	     916000  BAD DEBT EXPENSE
	8,457 
	4,500 
	3,957-
	88-
	9,094 
	

	 
	 
	 
	 
	 
	     950000  INTEREST EXPENSE
	394 
	 
	394-
	 
	5 
	

	 
	 
	 
	 
	 
	     991000  MISC EXPENSE-EXTRA
	618 
	 
	618-
	 
	140 
	

	18,554 
	500 
	18,054-
	3,611-
	20,263 
	*   Extra-Ordinary Expense Items
	396,280 
	4,500 
	391,780-
	8,706-
	454,911 
	

	18,554 
	500 
	18,054-
	3,611-
	20,263 
	**  Extra-Ordinary Expenses
	396,280 
	4,500 
	391,780-
	8,706-
	454,911 
	

	2,011,085 
	1,780,781 
	230,304-
	13-
	1,685,269 
	*** EXPENSE
	15,844,844 
	15,805,981 
	38,863-
	0
	16,104,754 
	

	
	
	
	
	
	
	
	
	
	
	
	

	ACTUAL
	PLAN
	VAR
	VAR %
	Prior Year
	REVENUE / COST ELEMENTS
	ACTUAL
	PLAN
	VAR
	VAR %
	Prior YTD
	

	178,165 
	2,906 
	181,071-
	6,231 
	229,120 
	* PROFIT / LOSS
	2,261,852-
	981,986-
	1,279,866-
	130 
	1,529,846-
	

	91 
	100 
	9-
	9-
	114 
	* SELF SUFFICIENCY %
	86 
	94 
	8-
	9-
	91 
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             Page:      1 of 1

	Name:    HQ_P654C                                                          Period   9     Ended June 2009                                                                                                   Date:  07/20/2009

	Cost Center or Group:  1287-4019     WS BLUE SKY LANES 1287                                                                                             

	Act. period 9
	Plan period 9
	Variance in period 9
	Cost elements
	Act., per.        1- 9
	Plan per.          1- 9
	Variance per. 1 - 9
	Plan total year
	Available 9
	in %

	438.25 
	400.00 
	38.25 
	   301000  RESALE REVENUE
	5,885.09 
	4,200.00 
	1,685.09 
	5,700.00 
	185.09-
	3.25 

	 
	 
	 
	   303000  SALES DISCOUNTS
	114.09-
	 
	114.09-
	 
	114.09 
	 

	9,323.16 
	9,422.82 
	99.66-
	   501000  PROGRAM REVENUE
	133,101.07 
	126,684.56 
	6,416.51 
	156,000.00 
	22,898.93 
	14.68-

	24.75-
	 
	24.75-
	   503000  OTH SALES DISCOUNT
	588.25-
	 
	588.25-
	 
	588.25 
	 

	 
	 
	 
	   569000  OTHER REVENUE
	29.00 
	 
	29.00 
	 
	29.00-
	 

	855.29 
	1,100.00 
	244.71-
	   592000  AMUSE/VEND MACH COM
	10,259.23 
	9,900.00 
	359.23 
	13,200.00 
	2,940.77 
	22.28-

	70.21 
	 
	70.21 
	   812000  CASH OVERAGE
	1,834.79 
	 
	1,834.79 
	 
	1,834.79-
	 

	10,662.16 
	10,922.82 
	260.66-
	*  Revenue
	150,406.84 
	140,784.56 
	9,622.28 
	174,900.00 
	24,493.16 
	14.00-

	 
	130.00 
	130.00-
	   401000  COST OF GOODS SOLD
	 
	1,410.00 
	1,410.00-
	1,920.00 
	1,920.00 
	100.00 

	86.37 
	 
	86.37 
	   401002  COGS (SAP)
	911.14 
	 
	911.14 
	 
	911.14-
	 

	104.52 
	 
	104.52 
	   401004  INV PRICE DIFF (SAP
	113.07 
	 
	113.07 
	 
	113.07-
	 

	328.62 
	 
	328.62 
	   401005  INV COUNT DIFF (SAP
	893.31 
	 
	893.31 
	 
	893.31-
	 

	10,301.16 
	8,798.00 
	1,503.16 
	   601000  SALARIES & WAGES
	89,850.36 
	78,822.00 
	11,028.36 
	105,216.00 
	15,365.64 
	14.60 

	 
	 
	 
	   601001  PAYROLL OVERTIME
	257.56 
	 
	257.56 
	 
	257.56-
	 

	 
	 
	 
	   606000  COMP TIME EXPENSE
	2,103.68 
	 
	2,103.68 
	 
	2,103.68-
	 

	656.91 
	574.00 
	82.91 
	   621000  EMPRS SHARE OF FICA
	7,430.43 
	5,094.00 
	2,336.43 
	6,816.00 
	614.43-
	9.01-

	383.46 
	243.00 
	140.46 
	   622000  ANNUAL LEAVE
	3,615.70 
	2,156.00 
	1,459.70 
	2,885.00 
	730.70-
	25.33-

	 
	 
	 
	   623000  SICK LEAVE EXPENSE
	1,041.24 
	 
	1,041.24 
	 
	1,041.24-
	 

	119.56 
	114.00 
	5.56 
	   629000  HEALTH/DISAB INS
	1,297.64 
	1,026.00 
	271.64 
	1,368.00 
	70.36 
	5.14 

	37.33 
	40.00 
	2.67-
	   630000  EMPRS LIFE  INS
	435.07 
	360.00 
	75.07 
	480.00 
	44.93 
	9.36 

	332.00 
	 
	332.00 
	   632000  OTHER BENEFIT COST
	1,364.10 
	 
	1,364.10 
	 
	1,364.10-
	 

	219.29 
	69.17 
	150.12 
	   633000  WORKERS COMP
	2,091.63 
	622.50 
	1,469.13 
	830.00 
	1,261.63-
	152.00-

	73.11 
	62.67 
	10.44 
	   634000  UNEMPLOYMENT COMP
	697.22 
	564.00 
	133.22 
	752.00 
	54.78 
	7.28 

	1,048.37 
	1,300.00 
	251.63-
	   641000  UTILITIES
	12,349.14 
	11,700.00 
	649.14 
	15,600.00 
	3,250.86 
	20.84 

	31.50 
	 
	31.50 
	   642000  RENTALS
	283.50 
	 
	283.50 
	 
	283.50-
	 

	27.48 
	100.00 
	72.52-
	   661000  TELEPHONE & POSTAGE
	318.35 
	900.00 
	581.65-
	1,200.00 
	881.65 
	73.47 

	24.00 
	 
	24.00 
	   681000  REPAIRS & MAINT VEH
	620.25 
	 
	620.25 
	 
	620.25-
	 

	 
	300.00 
	300.00-
	   683000  REPAIRS & MAINT FF&
	51.00 
	2,700.00 
	2,649.00-
	3,600.00 
	3,549.00 
	98.58 

	 
	 
	 
	   685000  REPAIRS & MAINT BLD
	1,999.10 
	500.00 
	1,499.10 
	500.00 
	1,499.10-
	299.82-

	978.91 
	775.00 
	203.91 
	   701000  SUPPLIES
	12,925.85 
	6,975.00 
	5,950.85 
	9,300.00 
	3,625.85-
	38.99-

	1,480.09 
	 
	1,480.09 
	   721000  TRAVEL & PER DIEM
	1,575.00 
	 
	1,575.00 
	 
	1,575.00-
	 

	 
	75.00 
	75.00-
	   731000  FREIGHT & TRANSPORT
	 
	675.00 
	675.00-
	900.00 
	900.00 
	100.00 

	 
	75.00 
	75.00-
	   781000  ADVERTISING & PROMO
	381.31 
	675.00 
	293.69-
	900.00 
	518.69 
	57.63 

	37.18 
	 
	37.18 
	   784000  CREDIT CARD SALES
	401.99 
	 
	401.99 
	 
	401.99-
	 

	 
	 
	 
	   785000  AWARDS AND PRIZES
	423.00 
	 
	423.00 
	 
	423.00-
	 

	 
	500.00 
	500.00-
	   787000  ENTERTAINMENT/TICKE
	6,359.00 
	4,500.00 
	1,859.00 
	6,000.00 
	359.00-
	5.98-

	10.60 
	 
	10.60 
	   799000  MISC EXPENSE
	388.01 
	 
	388.01 
	 
	388.01-
	 

	141.50 
	 
	141.50 
	   912000  CASH SHORTAGE
	848.15 
	 
	848.15 
	 
	848.15-
	 

	 
	 
	 
	   914000  PRIOR FY EXPENSE
	12.00-
	 
	12.00-
	 
	12.00 
	 

	16,421.96 
	13,155.84 
	3,266.12 
	*  Expenses
	151,013.80 
	118,679.50 
	32,334.30 
	158,267.00 
	7,253.20 
	4.58 

	5,759.80-
	2,233.02-
	3,526.78-
	** Profit & Loss
	606.96-
	22,105.06 
	22,712.02-
	16,633.00 
	17,239.96 
	103.65-
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HIERARCHY OF AIMS REPORTS  ___________________________
The AIMS Reports Hierarchy:  AIMS provides a hierarchy of financial statements and reports.  (This illustration is similar to the AIMS screen that lists the Cost Center Reports.)


COST CENTER REPORTS






(
Plan & actual comparisons




P&L Comparison Cost Centers



P&L Comparison CEs/CCtrs



P&L Current Month / Cumulative



Plan Comparative Reports


(
Line items reports



Cost Centers: Actual Line Items



Cost Centers: Plan Line Items



Controlling Documents: Actual



Controlling Documents: Plan



(
Month-end reports



Executive Summary



Executive Summary Rolling 12 Months



Executive Summary Cash Flow Stmt



Self Sufficiency Summary



Self Sufficiency UFM Report



UFM APF Support Expense Report



UFM APF Offset Report



Operating and Financial Standards


(
Balance Sheet/P+L Statement




AIMS Balance Sheet and P&L



Summary Operations Statement



Departmental Operations



Budget Performance Activity - New



Budget Performance Activity - Old



Cost of Goods Sold



G/L Account Balances by Cost Center


(
Internal orders reports



List:  Orders



List:  Orders by Cost Element



Leaseback Aircraft P&L Inception


(
Budgeting reports



NAF Budget



Self Sufficiency Budget



NAF Budget by Category



NAF Budget Current & Prior Yrs Plan



Detailed Exec Summary Roll 12 Mos.



12 Months Actual to Plan
The next section – Selecting AIMS Reports, shows what information can be located in each of these reports.  
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SELECTING AIMS REPORTS  _______________________________
AIMS Reports Selection Table:  The following table suggests which reports to use based on the type financial information you may need.

	IF YOU WANT TO KNOW:
	THEN REVIEW:

	P&L comparison between Actual and Plan for cost centers or cost center groups.
	P&L Comparison Cost Centers

	P&L variance and variance percentage (%) for cost centers or cost center groups.
	

	P&L comparison for each cost element (account) between actual and Plan.
	P&L Comparison CEs/CCtrs

	Variance and variance percentage (%) for each cost element (account) between actual and Plan.
	

	Executing the budget.
	P&L Current Month/Cumulative

	Variance between budget and actual for a period.
	

	Amount of budget still available in dollars and as a percentage (%) of total budget.
	

	Comparison between different versions of the Plan (budget).
	Plan Comparative Reports

	Variance between different versions of the Plan.
	

	
	Actual input for any account or series of accounts for any period for a cost center or cost center group.
	Cost Centers: Actual Line Items

	
	Plan for any account or series of accounts for any period for a cost center or cost center group.
	Cost Centers: Plan Line Items

	How your cost center/group is performing -- a quick, concise review.
	Executive Summary Report

	How current results are doing against Plan or prior period results.
	

	Net cash flow from operations.
	

	What income or expense accounts need further review.
	

	Sources and uses of cash.  (Cash Flow Statement)
	Executive Summary Cash Flow Statement

	Available Funds.  
	

	Measures of cash liquidity. (Acid Test) 
	

	Ability of fund to pay bills.  (Current Ratio)
	


SELECTING AIMS REPORTS, cont:  ___________________________
	IF YOU WANT TO KNOW:
	THEN REVIEW:

	How well you are achieving self-sufficiency goals.
	Self Sufficiency Summary

	How well you are achieving self-sufficiency goals both with and without UFM.
	Self Sufficiency UFM Report

	How well you are executing UFM for current month, YTD, and prior year by each expense element.
	UFM APF Support Expense Report

	What UFM accounts may require further analysis.  
	

	
	Total UFM Offset totals by labor or non-labor for current month, YTD, and Previous year.
	UFM APF Offset Report

	
	How well your Food and Beverage, Bowling and Golf Activities are meeting published Operating and Financial standards.
	Operating and Financial Standards

	
	Which activities are not meeting standards and its financial impact?
	

	
	Status of fund’s assets, liabilities and equity.
	Balance Sheet/P&L Statement

	
	Changes to the Balance Sheet accounts from a prior period.
	

	
	Comparison of current and prior period accounts (P&L and Balance Sheets).
	

	
	How well your cost center/group is performing -- a detailed review.
	Summary Operations Statement

	
	How current results are doing against prior period results.
	

	
	Net cash flow from operations.
	

	
	What income or expense accounts need further review?
	

	
	How well your overall program (cost center group), your G&A, or a particular operating department cost center is performing against Plan for current month or YTD.
	Plan/Actual-Departmental Operations

	
	Your current month actual variance and variance percentage (%) against Plan.
	

	
	What accounts require further analysis?  
	

	
	Actions needed to correct negative trends.
	


SELECTING AIMS REPORTS, cont:  ___________________________
	IF YOU WANT TO KNOW:
	THEN REVIEW:

	
	How well your overall program (cost center group), your G&A, or a particular operating department cost center is performing against Plan for current month or YTD and prior year actual.
	Budget Performance Activity

	
	Your current month actual variance and variance percentage (%) against Plan.
	

	
	What accounts require further analysis?  
	

	
	Actions needed to correct negative trends.
	

	
	What your sales, costs of goods, and costs of goods percentages (%) are.
	Cost of Goods Sold

	
	Financial results for each month of the fiscal year and total for the year.
	Executive Summary 12 Months

	
	Beginning balance of an account, total of all increases and decreases during the period, and account ending balance.
	G/L Account Balances by Cost Center


INVENTORY MANAGEMENT  ________________________________
Challenge:  FFR Program managers/supervisors are always challenged to use their resources effectively and efficiently.  In some Programs the investment in “retail inventory” is significant and requires effective inventory management.

The following terms apply to retail inventory management:

•
Inventory Balance:  The dollar value of your goods on hand.

•
Inventory Turns:  A measure of how fast your merchandise is moving.  This number tells you how many times your inventory is replaced during a period.  (i.e., month and year.)   Inventory turns is calculated as the COGS divided by the Inventory Balance.

•
Inventory on hand – months:  This is another way to portray your inventory turns.  This ratio tells you how many months of inventory are on hand.  “Inventory on hand – months” is calculated as the number one (1) divided by the Inventory Turns.  The greater the inventory turns, the less inventory you have on-hand.

Effective management of retail inventories requires that you establish and maintain a system and procedures to determine your inventory variance and variance percentages between the current month and the previous month inventories.

Your inventory management system should provide the following three categories of inventory balance information:  (1) Inventory for the current month, (2) for the previous month, and (3) for the same month in the previous year.  (AIMS does not track any of this data as a report.)

The goals in effective and efficient retail inventory management include:

•
Stocking items that will meet the majority of your customers’ “mainstream” needs – you can’t be everything for everybody.

•
Buying wisely, but don’t over-stock.

•
Selling profitably.

•
Cutting your losses.  Get rid of stock that isn’t moving.

•
Using effective marketing and promotion methods.

•
Adjusting for seasonal demands/impacts.

Recommended Inventories:  You should use the following on-hand inventory standards:

•
30-90 day (CONUS).

•
5-7 month (OCONUS - FAR EAST).

•
8-11 month (OCONUS - EUROPE).

INVENTORY MANAGEMENT  ________________________________
Manage Inventory:  The following table helps decide what to do with your inventory based on examining variance percentages.  A 10% variance is used in the table below.  Your acceptable and approved variance may be different.

	IF YOUR:
	AND THE VARIANCE PERCENTAGE IS:
	AND:
	YOUR INVENTORY IS: 

	Inventory Balance

or

Inventory on Hand


	More than 10% above previous month
	(
	Too High

	
	Between 10% above and 10% below previous month
	(
	Okay.

(See note below.)

	
	More than 10% below previous month
	Receiving Complaints OR Affecting Operations
	Too Low

Stock up!

	
	
	NOT Receiving Complaints or Affecting Operations
	Okay.  

This is a desirable condition.


	NOTE:
Inventory variance between 10% above and 10% below that of the previous month assumes that your historical inventory levels (previous months) are effective!  That is to say, the inventory turns are high and inventory levels are low, but NOT affecting operations or customer satisfaction.


Inventory that is more than 10% above the previous month is okay if part of planned seasonal stocking.


INVENTORY MANAGEMENT  ________________________________
Manage Inventory, cont: 

Each time you examine your inventory levels, you should determine if your current month inventory levels are higher or lower than the same month last year.  This comparison is useful when briefing/explaining this year's inventory levels.

Improving Retail Inventories:  Consider the following to improve inventories.

•
What sells and what is sitting?

•
What is the value of the inventory items?

•
What is the need for the inventory?

•
What is the need for the retail outlet?

Reducing Retail Inventories:  Consider the following to lower inventory levels to maintain suggested inventory level standards.

•
Sell inventory at cost.

•
Sell merchandise to another station.

•
Return merchandise to distributor or manufacturer.

•
Advertise merchandise as a promotional item.

•
Transfer merchandise to other authorized FFR Programs.

•
Dispose of property using prescribed procedures (Certificate of Disposition).

•
Revise procurement procedures to maintain minimum stock levels.

•
Consider seasonal requirements/levels.
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Individual AIMS Cost Centers 





Individual AIMS Cost Center Group





AIMS Cost Center “Groups”





Overall Fund -- Includes all AIMS Cost Center “Groups”





REVENUE


EXPENSE


PROFIT / LOSS


SELF SUFFICIENCY





Resale


Program


Commissions


Other Revenue





Revenue (at the account level)


      Program Revenue


      Rental Revenue





Example:  REVENUE is more than 5% below Plan (budget)





Example:  Program Revenue is more than 5% below Plan (budget)





Example:  Program Revenue was affected by cancellation of Leagues and drop in base loading.





See recommended actions in the FFR Managers’ Desk Reference, Task 5.4, Analyze Financial Statements, Step 15.





   





These letters refer to the sample AIMS report.
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