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Sullivision-MUMs
(Multi Unit Managers)



Who

e Each Region beginning with NDW & Midlant
* All MWR F/B operations within the region

* Introduced by CNIC HQ “SME” upon
placement in the Region
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What

* A uniform system of training multiple unit
managers

* Managing Multiple F/B outlets
* Includes all Channels of F/B MWR operations



But surely development improves after hiring?

 Last year, hourly associates received an average
of 4.5 days of job-related training.

 Unit managers received an average of 3.5 days of
job-related training.

*  Multi-Unit Managers received an average of
FOUR HOURS of job-related training last year.

Source: Sullivision Industry MUL Survey



When

* First Rollout is this summer

* Navy size the program specifically to our
needs

* Remaining Regions to follow



Where

* Delivered by SME in your Region with online
support

e CONUS first
e OCONUS to follow



E-learning for Multi-Unit Leaders is Here

Multlﬁ

e-learning for Multi Unit Leaders

REE Leadership Assessment
-View E-Learning Exclusively at
livision.com/multiu



Why

A proven “best practices” system to plan your
work and work your plan...shift by shift

Provide a uniform language/vocabulary for
better understanding and productivity

Consistency and Continuity
Best Practices of Industry



~

“My VP said: “I
don’t know what to
tell you. | had to
figure it out. You
will too. I'll be back
in 2 weeks.”

- )

“Here’s your territory. Run

it.”

True Stories: “How | was Taught to Lead”

“You’ll figure it out as
you go along. One of
the other guys can help
you if you have any
questions. Just don’t
call me after 9 o’clock.”

“The owner asked me if |
wanted to be an MUL. | said
yes. Next day he handed me

a set of keys for 5
restaurants and asked if |
had any questions. That was
my training.”

Ny

“Here are the keys,
here’s a 3 ring binder
from my old company.

Don’t screw it up.”




e Great Multi-Unit
Leaders are adept at
Synergist all Seven Stages.

e Situational
Leadership is
a complex but

Al citc
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* A Brand Ambassador’s behavior
reflects the philosophy and culture
of the company they work for and
the brand they represent.

* They model the way, and preach
what they practice.



e Aleader’s lasting value to any
organization is measured by
succession.

e Your personal success is directly
proportional to the quality of people
you select, develop and groom daily.

e Finding, developing and retaining
talented people speaks volumes about
your competence as a Multi-Unit
Leader.




e A Multi-Unit Leader accomplishes very little alone;
their achievements are measured by how much or
how little the team accomplishes.

e eadership is a shared responsibility framed around a
simple notion: “My customer is anyone who isn’t

me V4
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e The job of a great leader is to create
more leaders. There is no skill more
relevant to this responsibility than
“TLC”:

Teaching, Leading & Coaching

e Excellent companies don’t simply believe
in “excellence;” they believe in
constant improvement,
development and
training.

A



e All businesses are sales-controlled, but
unfortunately, not all businesses are sales-
driven.

e High Performing Multi-Unit Leaders teach
their managers to Always Be Marketing.
They help drive more business and more
sales while better
connecting their
stores to each
community.

Jr———



* Synergy is connecting different
components in such a way that their value
and usefulness together is greater than
when they are apart.

e Synergists are experts at
performance and profitability.
They improve managers’
productivity through

better time management, daily
development and high-impact
unit visits.

synergist




 The world does not pay for what a
person knows...it pays for what a
person does with what they know.

* Execution is everything.

* The Goal Getter
competency
focuses on bridging the
knowing-to-doing gap by
getting incrementally
better every day.




Questions?



