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1. Commander, Navy Installations Command Fleet and Family Readiness (N9), is assigned the
responsibility to establish a Centrally Managed Capital Investment strategy to provide direction,
oversight, and overall management to ensure the continued ability of Morale, Welfare, and
Recreation (MWR) to operate complete and usable facilities in the delivery of the MWR vision,
mission, goals, and objectives as directed by reference (a).

2. References (b) and ( c) identify the MWR Programs as a DoD Program Group I, Category A,
B and C programs and funding authorizations. Reference (d) chapter 8 establishes project
requirements for Nonappropiated Funds (NAF) facilities and authority levels.

3. Quality of Life operations and services contribute to military readiness and are essential to
the effectiveness of Fleet Readiness. The MWR Capital Investment Program evaluates the
potential use of self-generated NAF to repair, renovate, upgrade, and replace MWR facilities.

4. Enclosure (1) outlines the specific details of the MWR NAF Capital Investment Strategy.

5. My point of contact is Mr. Lonnie Kenney who may be reached at (843) 794-4243, or by
e-mail to Lonnie.d.kenney .naf@us.navy.mil.
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