FY28 CNIC Capital Investment Board (CIB) Briefing Scorecard

Region: 1 - Somewhat
Installation: 2 - Achieves
Project: 3 - Exceeds

Mission Alignment. Mission alignment includes properly located, sized, and configured
infrastructure to support current and future Navy force structure, strategic laydown and
operations.

Score: 1 2 3 Not scored

Total Force Readiness Support. Deliver a flexible portfolio that enables total force readiness
by providing market-driven and agile programs where the workforce and their families work,
train and live. Fosters Sailor connectedness, recruitment, retention and the CNO's objectives.

Score: 1 2 3 Not scored

Operational Cost. Operational cost focuses on delivering market driven capabilities at the
lowest life-cycle cost. Improves program capability and overall functions.

Score: 1 2 3 Not scored

Severity/Code Compliant. Severity indicates the likelihood of failure or reputational risk if the
project is not executed. The project corrects code deficiencies or enhances the customer facing
experience and satisfaction.

Score: 1 2 3 Not scored

Utilization/Occupancy. As measured by the program

standards. Score 1 2 3 Not scored

Overall Brief. Descriptive, quantitative, defendable benefits and risks.

Score: 1 2 3 Not scored

Total score:

Project Notes:
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