MEMORANDUM OF AGREEMENT BETWEEN
COMMANDER, NAVY REGION XXX, FLEET AND FAMILY READINESS (N9), AND
COMMANDER, NAVY INSTALLATIONS COMMAND (CNIC) NAVY ASHORE GALLEY PROGRAM MANAGER (N925), AND
COMMANDER, NAVY REGION XXX, COMPTROLLER (N8)
 
1.  Purpose.  To establish a Memorandum of Agreement (MOA) extension between Commander, Navy Region XXX Fleet and Family Readiness Director (N9), CNIC Navy Ashore Galley Program Manager (N925) and Navy Region XXX Comptroller (N8), for the purpose of codifying responsibilities and procedures for the operation of the Nonappropriated Fund (NAF) Essential Station Messing (ESM) operation at (facility name, installation).  Nothing herein will be construed as obligating a party to violate existing laws or regulations.  This MOA is a new agreement between the parties.

2.	Authority.  10 U.S.C. § 2492 provides that an agency or instrumentality of DoD that supports the operation of the exchange system or the MWR system may enter into a contract or other agreement with another element of the DoD or another Federal department, agency, or instrumentality to provide or obtain goods and services beneficial to the efficient management and operation of the exchange or MWR systems.

3.	Operational Agreement.  A Business Case Analysis (BCA) review was recently conducted on the ESM operation, evaluating number of meals fed, and cost of operations above normal MWR patronage.  As a result of the BCA review, it has been determined that the service provided to the ESM patrons is the most cost effective meal delivery method.  MWR will ensure ESM Sailors continue to have access to nutritious dining opportunities, with hours of operation allowing maximum access to patrons, especially for evening and weekend meals.  When Culinary Specialists or other military personnel are assigned to the ESM operation, MWR will ensure both general military and in-rate training opportunities are provided.  A separate MOA with Chief of Naval Personnel (PERS 704) addresses reimbursement of subsistence.  All services provided under this MOA are authorized services that fall within the program scope of MWR as defined in CNICINST 1710.3.

4.  Reimbursable Compensation.  ESM operational cost for FYXX, the (Installation) MWR Department will be compensated by (Region N8) $XXX per year.).  As required by 10 U.S.C. § 2492, this amount provides for the payment of all fees, charges, assessments, and expenses for goods and services incurred by N925, and includes CNIC N9’s indirect in-house costs required to execute this MOA.  N925 will not perform any work nor incur any costs that will exceed this amount without the prior written approval of [Region N8].  Compensation will be provided for the monthly fixed cost listed below.

	a.  NAF Labor $XXXX
 
	b.  Supplies/Maintenance $XXXX
  
	c.  Accounting $XXXX
  
	d.  Recapitalization $XXXX

	e.  Reimbursement costs for individual meals will be covered by a separate MOA between Region N92 and PERS 704.  See Appendix B.

5.	General Provisions

	a.  Points of Contact (POCs).  The following POCs will be used by the Parties to communicate matters concerning this MOA.  Each Party may change its POC upon reasonable notification to the other Party.

		(1) For the Commander Naval Region, XXX:

			(a) Primary POC – Name, phone number, email

			(b) Alternate POC – Name, phone number, email

		(2) For the CNIC Navy Ashore Galley Program: Primary POC – Name, phone number, e-mail.
	
	b.  Correspondence.  All correspondence to be sent and notices to be given pursuant to this MOA will be addressed, to Region XXX:

Region XXX
Fleet & Family Readiness Program
Attn:  XXX
Mailing Address

	and Navy Ashore Galley Program, to:

CNIC Navy Ashore Galley Program 
Attn: XXX
716 Sicard St SE
Washington, DC 20374

	or as otherwise be directed by the Parties.

	c.  Review of Agreement.  This MOA will be reviewed on or around the anniversary of its effective date annually, but not later than 1 September for financial impacts; if there are substantial changes in resource requirements, the agreement will be reviewed in its entirety.

	d.  Modification of Agreement.  This MOA may only be modified by the written agreement of the Parties, duly signed by their authorized representatives.

	e.  Disputes.  Except as otherwise provided in this MOA, any dispute or claim concerning this MOA which is not disposed of by agreement of the parties, will be decided by REGION XXX N9, who will provide a decision in writing and furnish a copy of it to CNIC Headquarters (HQ) N925 and REGION XXX.  The decision of this authority will be final.  Pending final decision on any such disputes, both parties will proceed diligently with the performance of the agreement, unless directed to do otherwise by REGION XXX N9.
  
	f.  Termination of Agreement.  This MOA may be terminated by either Party by giving at least 90 days written notice to the other Party.  The MOA may also be terminated any time upon the written mutual consent of both Parties.

	g.  Transferability.  This MOA is not transferable except with written consent of the Parties. 

6.  Performance Period.  The performance period for this agreement will be from 1 October 20xx through 30 September 20xx.  

7.  Provisions and conditions of the original establishment MOA of (date) remains in effect.

8.  Legal and Contract Review.  A legal review of this MOA was conducted by XXX REGION OGC.  The original copy of this MOA will be retained by REGION N8.



SIGNATURES: (may vary based on local requirements)


_____________________________			________________________________
CNIC N925						Region N8



_____________________________			________________________________
Region N9						(Others as required locally)
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